


















Subvention Actual Deficit transferred Adjusted Surplus Refund to Surplus 

Unit Code and Name Subvented Element Released Expenditure Surplus Deficit to LSG Deficit b/f Government Adjustment c/f

4254 - Foster Care (Time-defined) Foster Care Allowance 1,027,559.00 1,027,559.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1930 - Foster Care (Time-defined) Foster Care Allowance 1,027,559.00 1,027,559.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5117 - Foster Care Service Foster Care Allowance 6,165,352.00 4,340,836.94 1,824,515.06 0.00 0.00 0.00 1,071,641.17 (1,071,641.17) 0.00 1,824,515.06

One-off Special Allowance for Foster Children 0.00 0.00 0.00 0.00 (10,259.97) 10,259.97 0.00 0.00

3997 - Foster Care Service (Time Defined) Foster Care Allowance 1,027,559.00 1,027,559.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1931 - Emergency Foster Care Service Emergency Foster Care Allowance 1,093,751.00 1,093,751.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

           (Time-defined)

5118 - Emergency Foster Care Service Emergency Foster Care Allowance 3,281,251.00 2,333,154.80 948,096.20 0.00 0.00 0.00 642,453.52 (642,453.52) 0.00 948,096.20

One-off Special Allowance for Foster Children 0.00 0.00 0.00 0.00 0.00 (5,483.32) 5,483.32 0.00 0.00

5125 - Emergency Foster Care Service Emergency Foster Care Allowance 1,093,751.00 1,093,751.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

           (Time-defined)

7112-7117,7309-7311,7361-7366,7416-7424

           Small Group Homes Overnight On-site-on-call Allowance 3,154,560.00 3,273,840.00 (119,280.00) 0.00 0.00 0.00 (285,795.80) 0.00 0.00 (405,075.80)

           Small Group Homes Overnight On-site-on-call Provident Fund 214,536.00 0.00 214,536.00 0.00 0.00 0.00 21,125.25 0.00 0.00 235,661.25

6549 - Training Subsidy Programme Training Subsidy Programme for Children 490,374.00 382,683.00 107,691.00 0.00 0.00 0.00 (184,823.00) 0.00 0.00 (77,132.00)

on the Waiting List for Subvented 

Pre-school Rehabilitation Services

AC87 - Pilot Scheme of Social Work Service Time-defined Service Contract of Social Work Service

           for Pre-primary Institutions for Pre-primary Institutions

- Allocation 1,042,353.00 1,858,585.71 (816,232.71) 0.00 0.00 0.00 892,271.96 0.00 (426,146.00) (350,106.75)

- Rent and Rates 311,385.00 74,879.78 236,505.22 0.00 0.00 0.00 (237,638.00) 0.00 0.00 (1,132.78)

AK26 - Regularised Neighbourhood Support Subsidy Scheme for Fee Waiving 2,657,953.00 5,138.00 2,652,815.00 0.00 0.00 0.00 0.00 0.00 0.00 2,652,815.00

             Child Care Project - WC Subsidy Scheme for Incentive Payment 4,164,160.00 6,566.00 4,157,594.00 0.00 0.00 0.00 0.00 0.00 0.00 4,157,594.00

Subsidy Scheme for Training Allowance 37,800.00 18,400.00 19,400.00 0.00 0.00 0.00 0.00 0.00 0.00 19,400.00

AM18 - Extra Incentive Payments Foster Care Allowance 1,182,303.00 1,372,180.86 (189,877.86) 0.00 0.00 0.00 0.00 0.00 0.00 (189,877.86)

             - Children with Special Needs
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Subvention Actual Deficit transferred Adjusted Surplus Refund to Surplus 

Unit Code and Name Subvented Element Released Expenditure Surplus Deficit to LSG Deficit b/f Government Adjustment c/f
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AM19 Extra Incentive Payments (Emergency) Emergency Foster Care Allowance 953,809.00 760,541.20 193,267.80 0.00 0.00 0.00 0.00 0.00 0.00 193,267.80

           - Children with Special Needs

AN96 - Multi-faceted Support for Foster FamiliesSubsidy for Providing Professional Services 99,593.00 41,000.00 58,593.00 0.00 0.00 0.00 0.00 0.00 0.00 58,593.00

             and Children (Time Defined) Subsidy to Support the Learning and Development 58,768.00 4,160.00 54,608.00 0.00 0.00 0.00 0.00 0.00 0.00 54,608.00

of Foster Children

Total: 29,084,376.00 19,742,145.29 9,342,230.71 0.00 0.00 0.00 1,903,491.81 (1,698,351.40) (426,146.00) 9,121,225.12

Notes :

1(a).  The figures for the whole financial year are extracted from the paylist for March (Final) or remittance advice(s) issued by the Treasury or allocation letter(s) issued by Social Welfare Department of the financial year.

1(b).  This amount represents any reimbursement received from the RMLP Scheme if the NGO has temporarily paid the expenditure out of the allocation from the subvented element (see Note 2(b) below).

2(a).  Actual expenditure represents the total expenditure incurred including provident fund for the respective services after netting off (i) programme income and (ii) expenditure under RMLP Scheme mentioned in Note 2(b) below, if any.

2(b).  This amount represents the additional four weeks' MLP (i.e. the 11th to 14th weeks) paid to the employee out of the corresponding allocation. 

3.  Surplus/Deficit for each element represents the difference between subvention released and actual expenditure.

4.   Deficit i.r.o. the following central items arising from salary adjustment are transferred to the Lump Sum Grant Reserve as stated in SWD's letter ref. (33) in SWD/S/104/2 Pt. 18 dated 4 March 2020.

      (i)  Dementia Supplement for Elderly with Disabilities

      (ii)  Infirmary Care Supplement for the Aged Blind Persons

      (iii)  Infirmary Care Supplement for Residential Elderly services

5.  "Surplus brought forward (b/f)" means surplus, if any, arising from operations in previous years.

6.  "Surplus carried forward (c/f)" means surplus brought forward less refund to Government plus surplus, if any, arising from operations in current year.

7.   Unit code and name / remittance advice no. are extracted from the paylist from SWD and remittance advice from the Treasury respectively.

8.  The central items as listed above may not be exhaustive and any relevant details of central items released and/or expended during the year, where appropriate, should also be included.

9.  For ASCP/ Enhanced ASCP, the adjustment includes the amount of expenditure overstated / (understated) in previous year(s) after taking into account the actual claw-back amount(s) per SWD's allocation letter(s), if any.

10. Allocation mode was changed to LSG in Sept 2024.

11. Allocation mode was changed to LSG in Aug 2024.
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Name of Agency : Sheng Kung Hui St. Christopher's Home Limited

Subvention Actual Surplus/

Unit Code and Name Subvented Element Released Expenditure (Deficit)

$ $ $

7112 - Truth SGH Rent 29,340.00 45,255.00 (15,915.00)

Rates 23,827.00 35,809.17 (11,982.17)

Total 53,167.00 81,064.17 (27,897.17)

7113 -Righteousness SGH Rent 29,340.00 45,255.00 (15,915.00)

Rates 23,827.00 35,809.17 (11,982.17)

Total 53,167.00 81,064.17 (27,897.17)

7114 - Peace SGH Rent 29,340.00 45,258.00 (15,918.00)

Rates 23,900.00 35,912.16 (12,012.16)

Total 53,240.00 81,170.16 (27,930.16)

7115 - Faith SGH Rent 29,340.00 45,255.00 (15,915.00)

Rates 23,900.00 35,912.17 (12,012.17)

Total 53,240.00 81,167.17 (27,927.17)

7116 - Salvation SGH Rent 29,340.00 45,255.00 (15,915.00)

Rates 23,953.00 36,016.17 (12,063.17)

Total 53,293.00 81,271.17 (27,978.17)

7117 - Holy Spirit SGH Rent 29,340.00 45,267.00 (15,927.00)

Rates 23,953.00 36,016.16 (12,063.16)

Total 53,293.00 81,283.16 (27,990.16)

7361 - Patience SGH Rent 110,112.00 110,112.00 0.00

Rates 7,155.00 8,427.00 (1,272.00)

Total 117,267.00 118,539.00 (1,272.00)

7362 - Kindness SGH Rent 110,112.00 110,112.00 0.00

Rates 7,370.00 8,667.00 (1,297.00)

Total 117,482.00 118,779.00 (1,297.00)

7363 - Goodness SGH Rent 110,112.00 110,112.00 0.00

Rates 7,514.00 8,906.00 (1,392.00)

Total 117,626.00 119,018.00 (1,392.00)

Schedule for Rent and Rates

Analysis of Subvention and Expenditure for the period from 1st April 2024 to 31st March 2025
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Name of Agency : Sheng Kung Hui St. Christopher's Home Limited

Subvention Actual Surplus/

Unit Code and Name Subvented Element Released Expenditure (Deficit)

$ $ $

Schedule for Rent and Rates

Analysis of Subvention and Expenditure for the period from 1st April 2024 to 31st March 2025

7364 - Loyalty SGH Rent 110,112.00 110,112.00 0.00

Rates 7,155.00 8,427.00 (1,272.00)

Total 117,267.00 118,539.00 (1,272.00)

7365 - Humility SGH Rent 110,112.00 110,112.00 0.00

Rates 7,370.00 8,667.00 (1,297.00)

Total 117,482.00 118,779.00 (1,297.00)

7366 - Temperance SGH Rent 110,112.00 110,112.00 0.00

Rates 7,514.00 8,906.00 (1,392.00)

Total 117,626.00 119,018.00 (1,392.00)

7309 - Love SGH Rent 110,112.00 110,112.00 0.00

Rates 7,295.00 8,126.70 (831.70)

Total 117,407.00 118,238.70 (831.70)

7310 - Joy SGH Rent 110,112.00 110,112.00 0.00

Rates 7,295.00 8,246.70 (951.70)

Total 117,407.00 118,358.70 (951.70)

7311 - Tranquility SGH Rent 110,112.00 110,112.00 0.00

Rates 7,518.00 8,426.60 (908.60)

Total 117,630.00 118,538.60 (908.60)

7416 - Peter SGH Rent 96,720.00 96,720.00 0.00

Rates 11,270.00 10,446.70 823.30

Total 107,990.00 107,166.70 823.30

7417 - Andrew SGH Rent 96,720.00 96,720.00 0.00

Rates 10,554.00 10,806.70 (252.70)

Total 107,274.00 107,526.70 (252.70)

7418 - James SGH Rent 96,720.00 96,720.00 0.00

Rates 10,374.00 11,406.60 (1,032.60)

Total 107,094.00 108,126.60 (1,032.60)
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Name of Agency : Sheng Kung Hui St. Christopher's Home Limited

Subvention Actual Surplus/

Unit Code and Name Subvented Element Released Expenditure (Deficit)

$ $ $

Schedule for Rent and Rates

Analysis of Subvention and Expenditure for the period from 1st April 2024 to 31st March 2025

7419 - John SGH Rent 110,112.00 110,112.00 0.00

Rates 10,197.00 12,860.00 (2,663.00)

Total 120,309.00 122,972.00 (2,663.00)

7420 - Philip SGH Rent 110,112.00 110,112.00 0.00

Rates 10,374.00 13,100.00 (2,726.00)

Total 120,486.00 123,212.00 (2,726.00)

7421 - Thomas SGH Rent 110,112.00 110,112.00 0.00

Rates 10,554.00 13,400.00 (2,846.00)

Total 120,666.00 123,512.00 (2,846.00)

7422 - Matthew SGH Rent 110,112.00 110,112.00 0.00

Rates 9,839.00 11,300.00 (1,461.00)

Total 119,951.00 121,412.00 (1,461.00)

7423 - Simon SGH Rent 110,112.00 110,112.00 0.00

Rates 10,197.00 11,600.00 (1,403.00)

Total 120,309.00 121,712.00 (1,403.00)

7424 - Thaddaeus SGH Rent 110,112.00 110,112.00 0.00

Rates 10,374.00 11,780.00 (1,406.00)

Total 120,486.00 121,892.00 (1,406.00)

1800 - Child Care Centre Rent 437,400.00 434,520.00 2,880.00

Rates 40,800.00 35,000.00 5,800.00

Total 478,200.00 469,520.00 8,680.00

Grand Total 2,899,359.00 3,081,880.00 (182,521.00)
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Schedule for the Utilisation of Reserve in Holding Account for 2024-25  

and the Plan of Utilisation of Holding Account Reserve for 2025-26 

 

Name of NGO (Code)：Sheng Kung Hui St. Christopher’s Home Limited ( 668 ) 

Please submit this schedule together with the Annual Financial Report (AFR) to the Finance 

Branch of Social Welfare Department on or before 31 October 2025. 

(A) Utilisation of Holding Account (HA) Reserve (2024-25) 

  $ 

(1) Balance as at 31 March 2024 brought forward (a) 1,581,213.87 

(2) Actual Expenditure 

(i) Meeting contractual commitments towards Snapshot Staff (b)  801,213.87 

(ii) Enhancing human resources arrangements 

 (please specify: ) 

(b)       - 

(iii)  Others [applicable to NGOS without Snapshot Staff] 

(please specify:                      ) 

(c)       - 

Total = (b) + (c) + (d) (e)  801,213.87 

(3) Balance as at 31 March 2025 carried forward  

[i.e. = (a) – (e)] 

(f)  780,000.00 

(4) No. of Snapshot Staff (as at 1 September 2024)           2 

 

 

(B) Plan of Utilisation of HA Reserve (2025-26) [not applicable to NGOs without     

Snapshot Staff since 1 September 2021] 

  $ 

(1) Balance as at 31 March 2025 brought forward [i.e. (f) of Part 

(A)] 

(a)  780,000.00 

(2) Estimated Expenditure 

(i) Meeting contractual commitments towards Snapshot Staff (b)       - 

(ii) Enhancing human resources arrangements 

 (please specify: ) 

(c)       - 

(iii)  Others (please specify: ) (d)       - 

Total = (b) + (c) + (d) (e)       - 

(3) Estimated transfer from HA Reserve for use in the same areas as 

Lump Sum Grant Reserve 

(f)      - 

(4) Estimated balance as at 31 March 2026 carried forward  

  [i.e. = (a) – (e) – (f)] 

(g)  780,000.00 

(5) Estimated no. of Snapshot Staff (by 1 September 2025)            2 

 

              






