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Fan Lun Cheung, the Home’s driver of 33 years

BEHERERESR
Fan and the Home’s children

BE1989FEMAERE > FIEEEM (58 Since 1989, Fan Lun Cheung has been
) ESEREEPRIZIFE EHERA serving the Home for 33 years as a driver
FESRNEAI -HEVEEE#SRE and is currently the longest-serving staff
I8 BELENIH ERSSENE member. From taking children to schools
BEBEANGTR FIESEECMEIXGHNY and medical appointments, to delivering
T EENIAEEBREEMBRAF documents and supplies, Fan’s duties have

Bl #ASHEteSEEil LRE been evolving, while his professionalism and
FELERESENIFREE - devotion to the Home remain unchanged.
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Fan transported
children to and from
the old site of the
Home in Tai Po
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SBEHEEHRE
Fan and the Home’s car then

HERARRNEZE
The children at the Tai Po’s old site

Join the Home with a Pay Cut

Before joining the Home, Fan was a coach company’s
driver to pick up the Home’s children for school and
activities as assigned at the Tai Po’s old site.

“I like the Home’s atmosphere and everyone is working
happily here. | also wish to be part of it.” So Fan applied
for the Home’s driver position when he found the job
advertisement on newspaper.

“You deserve better opportunity and pay!” Though the
interviewer found Fan over-qualified, he was willing to
take the offer with a pay cut as he really liked the job.

Caring Peers with Strong Human Touch

Fan was responsible for taking children to medical
consultation, school and activities, as well as driving
the social workers for home visit in remote areas. Fan
had to be very familiar with the route, and ensured the
co-workers were well taken care of.

“When | finished work and came back late for lunch,
the Home’s catering staff would serve me like my mom.
They not only cared about me but were also good to
all staff and children at the Home. So I'm very happy
here, everything and everyone is great!”

When off duty, Fan was allowed to work as a shuttle bus
driver, sending factory workers to the Tai Po Industrial
Estate. Sharing the same passion, Fan volunteered to
drive the Home’s co-workers to and from the Home as
a favor.

Together 1T | 3
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The Home’s old girl, Ice Kwan said Fan was used to driving
her to meet psychiatrists and go to school across the
territory.

“I was too shy to talk to Fan in the car, but | grabbed him for
a chat in the Home’s annual Christmas party later on. He is
very attentive and conscientious at work.”

As a restaurant owner, Ice kept seeing Fan when she
donated food or provided catering services for the Home.
She was so glad to see that Fan was as passionate at work
as usual although his hair has turned grey.

Serving Children with Heart

“When children saw me, they would hug me and raise
all sorts of questions. It's such a lovely vibe!” Fan said
the Home’s staff treated every child as their own. As a
supporting staff member, he would also talk to the children
and encourage them.

As time went by, the facilities of the old orphanage were
wearing out while the social welfare policy is evolving, so
the Home moved out from the old site in Tai Po in 1993
and started to deliver family-like small group home service
across the territory. With the expansion of services such as
nurseries, Heart Link, Kidsmind, T-Lodge and Social Work
Service for Pre-primary Institutions, Fan needed to shuttle
among various units to deliver documents and supplies.
His workload surged at the time of sizeable events, such
as Christmas party and Love Chocolate Charity Sale. His
work schedule is so densely packed that he could only have
takeaway lunch in the car.

BERRE
Car cleaning
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A Blend of Skills, Knowledge and Experience

“I have got various driving licences and the knowledge of
vehicles. | am also familiar with the routes and locations.
| would study the pile of delivery notes to plan a route for
efficient delivery. This is what | call professionalism.”

For deliveries to multiple locations, Fan would first check
and pack the supplies to ensure nothing would be missing,
and the process smooth.

To Fan, a professional driver must have relevant
qualifications, skills and practical knowledge as well as
experience, no matter dealing with a child or documents!

SEAE2019FBE30F
R HA BR 75 3¢
Fan received the Home’s

Long Service Award of 30
years in 2019

e w

The Home’s Christmas party is the highlight of the year for all
children and staff to get together. It is often a big challenge to
deliver a big bulk of materials and gifts to the venue.

Service Director, Mei Cheng was the convenor of the party’s
organizing committee last year. She said she just needed to
let Fan know the quantity of materials for delivery and the
venue address. He would follow it up proactively, reducing
much of her burden.

Together 1T | 5
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ERBERREYHRCETHERX
Fan delivered gifts for the annual
Christmas party

No Sick Leave for Seven Years

Danger awaits around the corner. Fan was hurt at work
and sent to the hospital twice. One time his left ring
finger got a deep cut. After being discharged from the
hospital, he returned to work the next day although
one-week sick leave was granted from medical officer.

Fan does not want the Home’s operation being
affected by his absence. He always tries to avoid
taking leave on Mondays and Thursdays as these two
days are scheduled for document delivery. Fan has
not taken any sick leave for seven years in a row!

Go Above and Beyond

Fan contributed to the Home in his own humble way.
To ensure children’s safety, he helps replace all the
door locks when they need to move into the temporary
residence during the execution of the Small Group
Homes’ environmental improvement program, even
though it might not be the driver’s duty.

“People may think that these are easy tasks. In fact, |
have put in a lot of efforts to ensure the smooth daily
operation.” Fan said.

EWMENE
Delivery of supplies to
service units

Professionalism is one of the four core values
of the Home. Fan's sharing interprets how
each and every one of the Home is striving
to serve children in need, regardless of our
position. By doing so, it is hoped that these
young souls shall thrive, develop potentials
and live a life of fullness.
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Marital conflicts may affect children

X FERBET BBE

WE:EES

Olive Yeung, Social Worker (Foster Care Service)
Translator: Claudia Lo

[MNRBE] RMEREH

Children are not born to be a “T-Rex”

EERE-—VHHESHELE A [NR
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Hei Hei, a K3 student, is known as “Little T-Rex”
as he always looks angry. He is often complained
by teachers due to his low attention span and non-
compliance to rules. When facing teachers’ critique,
Hei Hei will lose his temper and even confront the
teachers. This becomes a big headache for his
teachers, family and classmates.

Together % {7



BEINREERE XSESZER ¥
ERFLEUBE—— HHZFEERNE
MWITARFER  BEmM@itIKRE - &£48
ZEANREERAERIRHEE &7
BEESRER  IABPHEFESZ - &
FHBHEBRRTERE  XBUERIATEH
A o

REBER/ZTHNTRMSREGE A
e BRABREERZTFE L JREZKE
BEENRE MBETEIBERKXED
Hzd o BIIIEREERRER - EHTR -
XEMERY  ERFEF——RBHEETETR
RERZTF o

SEE Dk

BELHHEEREELUIERSENK
R THEMANET  BHES
BHOAHWE - &EEBEH - [NRE] FH:
[NO, NO, NO!l EBAREEMAIIES
EMEIE T EHMAWE - BE - — L
MEFREERMBMESIEIERN /A
BAERE  HEARXBRTEERIE
—WRRE  REXE: [HFYE?] <
b TOR® - [REVMEER - HEHEF
EHEH? | MELBERBRENI ° F7
B FFELE-—EENSE  BRIREE
HMERB—IFSREEREEN R TE
6] A

-

EIRTEN =GB Y
Unconditional love
is unbreakable

HERRBERRHA

Hei Hei was born with an intact family with educated parents
who, to a certain extent, have some child-raising knowledge, still
they feel quite helpless in dealing with their child’s challenging
behaviors, so they seek help from social worker. After going
through play therapy and parental counseling, the child gradually
regains his true self while the parents also better understand
the child. The child’s emotion actually stems from a premature
expression of thoughts and resentment that are beyond other
people’s understanding.

Parents often seek help because of their child’s behavioral
issues. However, focusing solely on the child may miss the root
cause which could lie with family dynamics, such as parents’
marital tension, inadequate parenting, death of a family member,
child abuse, etc. The child may not really be the culprit.

More Affirmation, Less Criticism

Everyone has the desire to strive for excellence or self-
affirmation. On the contrary, children who are not accepted
will feel unloved and worthless. “Little T-Rex” often says, “No,
no, no!” because the grandmother who takes care of him is
suffering from depression.

A Primary 6 student who was once excellent in both academics
and conduct became a cautioned juvenile for theft. He recalled
that the lack of his father’s appreciation made him feel worthless
even when he ranked the first in the class in a test. Then he
embarked his journey of self-abandonment. Thus, please stop
all negative words. You could never imagine which simple words
from you may shove your child off the cliff.

Praises help develop positivity

# 1T Together
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Empathy

Empathy is the key to building healthy social
connections and mutually satisfying relationships.
Parents should look at things from their child’s
perspective so as to nurture better understanding.
“Little T-Rex” often draws mazes, and said it was
the route for returning home. In fact, his home is just
a 5-minute walk from school. The “farness” refers
to the distance between the child and his parents
who have long working hours. The biggest regret
of parents could be not able to provide quality time
for their children.

Unconditional Positive Regard

Unconditional positive regard refers to “acceptance”
and “care”. When parents see things with empathy
instead of judging, they can enter into their child’s
world and this is a good way showing acceptance.
This does not mean to approve your child’s mischief,
but to accept your child’s emotions, motive and
expectation behind their behavior. This creates an
accepting ambience for a child to show his true self.

Once after school, “Little T-Rex” went missing. All
the teachers and parents were very anxious. Finally
“Little T-Rex” was found and trembled when seeing
dozens of teachers and family members waiting for
him, worrying about being punished. His mother
however hugged him dearly and said, “Hei Hei, mom
misses you so much. | love you ...~

After experiencing a deep acceptance and care,
the child realizes that despite his misbehavior, his
parents still cherish him. This kind of love heals the
child’s heart and gives him the power to transform.

In the last session of play therapy, the child no longer
played the dinosaurs fighting battle. He picked up
a little lamb and hugged it. | asked, “Do you like
lambs?” He nodded, “Because my mom is a lamb.”
“Little T-Rex” is now tamed into a little lamb and he
no longer goes mad easily.

Together E 1T
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Long time no see! HKCSS Convention cum Hong Kong
Social Service Expo was held in February, offering a good
opportunity for our new Chief Executive, Ms. Silvia Mak,
and Head of Resource Development, Ms. Florence Tsang,
to congratulate our Home's nominated caring partners
who were awarded in Caring Company Scheme.
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Karrie International has supported the Home for 18 years!
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Donation Box at Tai Hing in March and April

Gratitude to Tai Hing Worldwide Development Limited for
placing the Home’s donation boxes in 40 Tai Hing Restaurants

. . . . 45 04 A > SHES N 2 At

this March and April, encouraging their customers to donate K’E%*w] k@%’{m’“m&’“ R ﬁﬁ"?&ﬂ}
. . Small things add up to Tai Hing purchased the Home’s

to “Lok-lok” & “Yiu-yiu” Sponsorship Scheme. something much bigger Love Chocolate as corporate gift

10| % 17 Together
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Closing of the Self-ideal Exploration and
Recognition Program

Many thanks for Cheung Hing Wah Foundation’s continued support
and donation, the Program was ended on a high note by showing a
video and inviting the Home’s youth to share how they initiated activity,
explored themselves and learnt from job placement in the past four
years to demonstrate the fruit yielded.

BH— /NI — KRS
Small steps of giant leaps
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BMFEERET
Parent-child volunteers

Flag Day Accomplished

The territory-wide flag day was successfully held on
March 18. Heartfelt thanks to 119 schools, churches,
companies and groups for recruiting more than 15,000
volunteers and sponsors for street flag sale, donating
red packets, and offering venues as flag bag collection
spots in support of this meaningful cause. = EpEETENKEE TS
HEBE [—A—FIR] FH

Heartfelt thanks to the support from the Sunday school
members of St. Peter’s Church, Castle Peak
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A big thank to all supporters, over 1,000 blessing cards and donation of 1.3 million were received from
the Home’s sponsors last December. As designated, part of the donations were spent on gifts, Christmas
party, new clothes and shoes, New Year feast and one-day tour, bringing joy, warmth and festivity to the

Home’s children.

AR EBHF AR ESGRETRFS
Lovely clothing for the new year  Thanks for the blessings Happy New Year Day trip in Tai O
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EFINEE O gEEREE “Karrie's Nothing is Impossible” Award
Presentation Ceremony
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NE S, —HEE ;g_ﬂ.[;%x_\}ﬁ BRERA TS Heart Link, dedicated to serving low-income and new arrival

B BAE [=RIAELA4ae | 52 HEE families as well as children in Shatin, was grateful for Karrie

fE2S S International Holding Limited‘s support to launch the “Karrie’s
55@5@%&}%%%7@55@%@ o FHANE d -

e o Nothing is Impossible” Program all the years. The Award
RIBTHIRRE  NAF12817HRITH Presengtation CZremony was 9ilweld on Decen:/ber 17 last year to
RETHEVTE  RETENRZG  F

s _ = demonstrate the Program’s outcome and promote the importance
SHEZFTAOERENER - of physical-mental-spiritual wellness through booth games.
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Fun booth games Together we can make it Group photo
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. BLIRENE
Hop Yuen Sending Warmth Program Online seminar for parents

Kidsmind was funded by Hop Yuen Charitable Foundation to provide
professional and intensive training services for deprived children with
special educational needs (SEN). Since September 2022, the Program
offered 300 sessions of SEN training for children from 30 low-income
families and organized two online seminars for about 60 parents to
facilitate them to tackle children’s challenging issues.

Together % {7
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Ms. Chan Siu Yin, Principal, and the
students supported the charity sale
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The Chocolate Charity Sale was supported by
more than 40 schools and churches by placing
group orders or organizing sale booths to raise
fund for the Home'’s.

Among the supporting schools, S.K.H. Lee
Shiu Keung Primary School raised the highest
amount of money. “It is more blessed to give than
to receive. We always encourage our students
to remember God’s graces and to help others,*
Principal Chan Siu Yin explained. The school
introduced the Home’s services to the students
and promoted the event on campus television,
successfully drawing huge contributions from
the students and their parents. Chan was also
impressed by how delighted the students were
when they received the Love Chocolates.

In addition to the purchase, over 2,000 boxes of
chocolates donated by our supporters had been
delivered to the Home’s children and other social
welfare organizations.
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Computime Christmas Party

Over the past years, Heart Link was funded by
Computime Limited to provide after school care program
for children from new arrival and low-income families.
A Christmas party was organized by Computime’s
volunteers to celebrate with the Home’s children.

BBRER
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Tons of love from children and old girls
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Loads of love!

FERZ
To serve, to share

Goodbye, Mrs. Chan!

The former Chief Executive, Mrs. Paulina Chan was retired on
February 7. The Revd Canon Peter Koon, the Home’s Chairman,
extended the Council’s appreciation for her faithful service of a
good period of 28 years with great distinction, leadership and
professionalism. Hearty gifts were presented to Mrs. Chan by
the Home’s children and old girl as a token of thanks.

B TEGER A
Farewell dinner organized by staff

ERIEERE M
Souvenir presented by the Chairman

Together % {7
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