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We are family

To drive a car safely, besides having a driver
and enough energy, every component of
the vehicle is indispensable. Similarly, as a
child-focused social service organization,
the Home needs a united team dedicated
to creating and sustaining a caring
environment for children and youth to
grow and develop. With concerted efforts
for the sake of children, the Home is able to
provide quality services continuously, and
overcome challenges even in adversity.
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Electronic dart gaming
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Organized Christmas fair for children
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Unity and Trust Building

Team spiritis one of the Home's core values. Small Group
Homes (SGHSs), as our longest-standing service unit,
can most exemplify its importance in Residential Child
Care Services. “Because of their traumatic experiences,
the children living in SGH are more sensitive than the
others that they can be easily aware whether there is
real harmony among the workers, and may feel uneasy
if not. A united team not only can win their trust but is
also beneficial to their personal growth,” said Diane Lau,
Social Worker of On Yam Small Group Homes.

As supervisor, Diane leads a team of 12 staff members
serving 24 children across three homes. Since SGHs
operate 24 hours a day and 365 days a year, shift duty
is required and inter-home collaboration among workers
is the key for smooth operation. When staff members
were infected and being isolated one after another during
the peak of the pandemic last year, Diane was grateful
that those unaffected were willing to adjust their rosters
to take care of the children. Together with the extra
manpower deployed from the Home’s Head Office, the
three SGHs under Diane’s management were able to
maintain a caring and safe environment for children even
under adversity. This is a good showcase to demonstrate
team spirit in hard times.

FERINEEHERHREN RS
Went to quarantine center during the pandemic

Children First is the Key for
Balanced Views

Diane said the love for children among her teammates
let her find a fair balance despite different views on
child rearing. For example, some staff members
prioritize academics, while the others focus on
children’s psychological well-being and tend to organize
more leisure activities. Diane would remind them of
maintaining a balanced routine for the children to
ensure holistic care. The staff would follow suit for the
children’s sake.
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Board game after dinner

@ & 1T Together

Support for New Teammate’'s
Adaptation

A former kindergarten teacher, Auntie Monie
joined the Home last December as On Yam SGH’s
housemother after being a full-time mother for
21 years. She was thankful for her teammates’
support when she was clueless about the children’s
disobedience. They helped bridging Auntie Monie
with the children to minimize misunderstandings,
improving the children’s acceptance towards her.

To ensure consistent discipline, consensus among
staff is crucial. Other staff members are willing to
cooperate with Auntie Monie. She may reduce
a child’s screen time and mark it in the logbook
while informing her teammates for clarity. This
prevents children from taking advantage of different
caregivers. Inter-home cooperation is also crucial
during emergencies like school suspension caused
by torrential rains in this September, as staff
members communicated to ensure none has not
enough food and supplies.

MonieBERBFH XL R DIERE T

Auntie Monie is thankful for her husband’s support

Backed by a Supportive Spouse

Auntie Monie is also happy for her husband’s
support to help with kitchen chores. Her husband
enjoys playing board games with the children after
dinner, sharing her role as houseparent. One night,
another home’s child fell ill and made a huge mess
in the bedroom that scared the new colleague who
could not help calling for assistance. Her husband
immediately put on protective gown and went to
clean the place voluntarily. To Auntie Monie, he is an
irreplaceable teammate.
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Man Lok in training at Kidsmind

Interdisciplinary Collaboration for
SEN Children

In the Home, teamwork takes place not only in service unit,
but also among various professions to provide holistic care
for needy children aged zero to six, which is the golden
period of their development. Kwan Man Lok, a three-year-
old boy, is a good example to illustrate interdisciplinary
collaboration.

Man Lok is diagnosed with global developmental delays
and emotional regulation issues. His speech is particularly
poor that he was used to hitting his classmates in nursery
as their incomprehension upset him. He was thus referred
by the Home’s School Social Worker to Kidsmind to receive
support services for needy children from deprived families.

“Starting school can be a daunting experience for SEN
(Special Educational Needs) children. They enter an
unfamiliar environment, receive influx of new information,
and no longer remain the center of attention in the classroom.
Usually, they can build a routine in three to four months, but
some may stay unchanged for three years,” said Hardy,
Kidsmind’s Speech Therapist (ST). To optimize Man Lok’s
golden age of development, Kidsmind arranged an intensive
training program to improve his speech and social skills, as
well as ST and OT (Occupational Therapy) assessments
for better understanding of his developmental needs so the
Social Worker and Special Child Care Worker (SCCW) can
conduct more targeted training.
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Mrs. Kwan found great progress on Man
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Assessment by
Occupational Therapist
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Lok after months of training
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Man Lok (right) learnt to listen and
cooperate gradually
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Speech therapy training by Hardy (right)
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Grasp the Golden Period for Early
Intervention

Having different specialties and working hours,
Kidsmind’'s team are used to making post-class
record and case updates on the center’s intranet
for seamless communication and continuity of
care. For cases that require interdisciplinary
collaboration like Man Lok’s, professional staff
will make time to discuss individual teaching
plans. For example, when Hardy knew intensive
training program had just organized cognitive
activity, he would incorporate relevant elements
in his class to consolidate children’s learning. He
believes children can benefit the most from such
collaborative mode of teaching.

Meanwhile, Social Welfare Department had
approved Mrs. Kwan’s application for Training
Subsidy Programme for Children on the Waiting List
of Subvented Pre-school Rehabilitation Services
(TSP). Despite living in Kowloon, she chose to
continue Man Lok’s TSP training at Kidsmind in
Wanchai for she found much improvement on her
son. The team will also provide him with support
services in the new school year to help him
overcome the challenges on speech.
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SCCW may seek advices from OT and ST to conduct targeted training

IREZEZ BLINHLEEFTELIERFERBENERE “The teacher and | noticed significant
HERIXESHRANREESE » flliHardy B R E improvements in Man Lok’s behaviors,
BISERABAMINE  MEREEFZETBFMAEBTE getting calmer and less aggressive, in
ERENAKESMBANRERLR  ZEEEYH > B the new school year,” said Lam Wing Yi,
HEBGEXNRGRESREZEHLSP - School Social Worker. Mrs. Kwan is also

pleased with Kidsmind's team, “Mr. Wong
BENHABESSERBERPFBFLSRIEN [AEEREK (SCCW)is very caring. He helped Man Lok

EMEFRERENIEERHEEZFIGHE] (BBTSP) take off his jacket when sweating. It rarely
Bt BREAFEAERBETEREZFES  BEXTNE happens even in the school.”
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DEERM - Together we stand
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In the Home, team spirit fosters a communion that transcends departments, service units and professions.

Driven by our care for children, staff members of different backgrounds, specialties and characters are willing
to join hands with each other for the best benefits of our service users.
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Describe the facts to avoid judgement RREES LEERZTER

Communicate like a giraffe with children

REPMPIRBEGRETHE r EEMME Many children love giraffes. | asked my
Bk : [BHERESEEBE?] + 2-year-old daughter why, and she replied,
METHEZE : [EBEHFAERKE ! ] “Because they won't bite me!” How did she
WMEESEMER? [E5HMES! ] #th know? “Because they are tall!” My daughter
R-WE EHEEEEH EOERM K responded.Indeed, the giraffe has the largest
HEY EEAES  EBEESE #E®AHHE -+ heart among land animal and is tall enough
HtBYEWBKEREBOBBES o to look into the future. Giraffe language is a
[RHEE| EEHE—EESZTMEMNEB non-violent communication speaking gently
BAR HETFERR XBEEBERBE fromthe heart and a higher perspective that
—BHNFE BEEEENRFRREERN! means a lot to both children and parents.

% 1T Together




F—% HIEE Step 1: Describe the Facts

ERMPERZEHEERE AFENMABCHEE  When we talk, we may incorporate our own values and
BALBRME RS FEERECESY experiences to form judgments. Parents should try to describe
the facts without criticism like cameras recording the process.

RER  TESHEMHAE SENEHR
aE 0 RINRLH o

x [RERTEFEFRER! 1 (HtH) [EZERHNER - RETIA - | (F8)

“You never eat properly!” (Judgment) “When it's meal time, you’re playing with toys.” (Fact)

B  HERT Step 2: Express Feelings

EBRFHNARHFTAE FEERESITHEHE When parents see their child’s misbehavior, it is easy to become
BN SN HESETEENSSE - emotional and say hurtful words. In fact, whom the parents care
HEQBALMEREERF - BOKF most are their children. Sometimes we may feel worried, and
KB RAEEMNES BRI EX we want to communicate our inner feelings to the child.
DRZEHRFEZT °

[BRTEBAEARART ' RBBIR [BEEET  RERRTR BMANEHZ
RARE ! ] (B%) ERREE  BRIAFERE - | (BX)
“You've been eating for so long and “Its already 7 o’clock, and you haven’t finished
still haven’t finished. | think you’re not eating. We still have many things to deal with, and |
alright!” (Thought) feel really anxious.” (Feeling)

F=% . BHES Step 3: Make Suggestions
MBERZNREZTFEFREREE—EGZENE If I ask you not to imagine a green giraffe, what appears in your
WE REPHEBAE?IRE—E4860 mind is probably a green giraffe! Therefore, the suggestions
EWE AHRALFHES=SHE[MA W give need to be clear, specific, positive and feasible.

2 EEAAIT -

[RAEUBIA ! | (EXR) [REWIRTA - FHRTHR  BARREER
MERE  REXREMAIA—EI - | (EFH)

“You can't play with toys

anymore!” (Demand) “First, tidy up your toys and finish eating because
your health concerns me. We can play when your
meal is finished.” (Suggestion)

FA TREE] WEREXREPRMARSRENRENSX  TEFRER
B RE > ERBECHER  BRXNFTEMESHNDE - 2184
ZRECHERR [REE] @ EHEESEER  TERFEHBENRM -

Using the giraffe communication model can improve the way we express and listen, no
longer responding reflexively without a second thought. We can instead respond based

on our observations, feelings and needs. By so doing, parents can live like giraffes with
the capacity to see farther and higher, leading their children out of the forest of emotions.

Together E 1T @

RERT  RHARMATHES -
Express feeling, and give specific,
feasible suggestions
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In response to the gazetted
Mandatory Reporting of
Child Abuse Bill, the Home
had formed a working group
to discuss, follow-up and

AP
prepare submission to the -
Legislative Council and “Echo”, TS

Learn more
HKSKH weekly newsletter, for

consideration and advocacy respectively. In September
and October, the Home’s Chief Executive, Silvia Mak, was
invited by NOW TV’s “News Magazine” and two RTHK

BERETER (HE)

The Home’s submission on “Echo” radio phone-in programs to advocate policy change and
BEENNER (AUBHEERERAE ehid protecton.
*> ME o AN RERBER
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FAULWEE  UREHERNER  RAES
SERHEZANGRE  FEELE 1TH - #

Xt - RBXEMNASRIES S5 EEHE AREEEE S ERRER SR R ERE
5 LUngaEE MR - The Home made use of all possible channels to advocate

policy change and child protection

S&EEE ®mMILER Spreading Love through Foster Care

AEBEZALAMARK For promotion purpose, our Chief Executive, Silvia Mak, Social Worker
ABEERETYH - K@ (Foster Care Service), Catherine Wong, and veteran foster parent, Mrs.
BEEEE SERET Lai, were invited to share their views on the need for Foster Care Service

TERERE W%ﬁéﬁg and its  positive
BRAKERES [ 1B impacts on  the
hildren in need.
Bl o Aﬁffﬁgﬁgg ¢
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BB ER
> Watch now

RAERFERERDEAKRE
Mrs. Lai is happy to see her foster child becoming a university student
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Celebrate Mary Tam Fund’s 10th Anniversary
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[REEEEEL] ZEZEMAIRE United Hearts Charity Golf Tournament
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“Future Step-Up"” Program x
SRE

The Home is honored to be one of the five beneficiaries in
this Program. Organized by Share for Good and New World

Development Company Limited, and supported by Chevalier

Rz@m=E (£=

Mary Tam Fund'’s 10th Anniversary

Thanks to the Lord, the Mary Tam
Fund, which was founded by the old
girl, Peony Choi, in memory of her
former housemother, had approved 104
applications to disperse nearly $1.9 million
in the past 10 years, helping the leavers of
the Home’s residential service overcome
financial difficulties in studies or living.

On September 23, the Funds 10th
Anniversary Thanksgiving Gathering was
held in the North Point Baptist Church.
Through hymn singing, video show and
sharing by old boys and girls, all the
guests were touched by its life-changing
achievements over the years. Nine awardees
received sponsorship this year, and wrote to
the supporters to express their gratitude.

Charity Golf Tournament

Our caring partner, United Hearts
Youth Foundation organized a charity
golf tournament on July 31, and
donated $54,000 in support of the
Mary Tam Fund to swing for good.

HBHEPERRZ—HWEEManci (F2)

Group photo of the Home’s Chief Executive (2nd from the left) and
old girl, Manci (2nd from the right), who represented one of the
supporting companies

Group as well as 16 innovative companies, the Program aimed at providing career guidance and internship opportunities for
100 youths from Small Group Homes to help them plan for their future at an early stage and increase upward mobility.

Together & {7 @
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In gratitude to Ocean Park and lululemon, the yoga workshop was held on
September 17. A total of 22 pairs of parents and children signed up, and enjoyed
it a lot under the guidance of Stefanie Ngai, the world yoga champion. The event
aimed at raising funds for the Little Sponsor Scheme, and enhancing parent-child
relationship through yoga.

NIB#R
A little fan

B0MER

BFEHE) Let’s stretch
Parent-child interaction
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Interview with the world yoga champion Stefanie Ngai Children experienced a variety of sports in the interview
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Children Reporters Interview Hong Kong Athletes

Athletes have to overcome one after another barrier to thrive. This
tied in well with the spirit of Karrie’s “Nothing is Impossible” Project.
Heart Link thus trained up the participants to interview athletes in
rope skipping, Kendama, yoga and artistic cycling, getting to know oy TR T
how the interviewees conquered their challenges in sports. This is (Db et
also an inspiring experience to these children who came from new-
arrival or low-income families. The process was captured to produce a Watch now

promotional video for the Karrie’'s Walking Month.
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DIY Fundraising Campaign

This summer, the Home organized this Campaign again,

welcoming Sponsors to create handicrafts for charity

sale. Little Sponsor, Rella was inspired by the Hong

Kong Palace Museum'’s visit to make handmade jewelry

with her mother, and won the gold award by raising the 0 @&

highest amount of funds with her hearty crafts. Passing on the love

Together % {7 @
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BORBHH EMES RS
e e ) [ReT Chung Nursery’s Teacher Commendation to Miss Kwan, an enthusiastic teacher
Kwan Chui Wing, teacher of St. Christopher’s Nursery (Kwai Chung), was commended at the Teachers’ Day
2023. Miss Kwan is keen on helping students with nursery adaptation as she had such feeling when she was

young and new to school. She won acclaim for her dedication to teaching.

DREBRSEFRHAE
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Joint School Graduation Ceremony RBXT We are graduated

The Joint School Graduation Ceremony was held for the Home’s two nurseries on July 29. The Revd Wu Wai Ho,
William, Vicar of the Crown of Thorns Church, was invited to officiate the ceremony and, in joint hands with other
guests, present graduation certificate to all the 41 children.

B F &R

New Year feast
ERMERE D
PR EEEEZRHESENGR  BUAREBEBR e
TE [ERARERELC]  AEARREXLAE - & Thank you for

your blessing!

HEFE3756 4488, E Fdevelop@skhsch.org.hk °

Christmas Blessing Campaign

Christmas is a celebration of love and hope! Please share your
love with the Home'’s children by donating to this Campaign. To
express your best wishes, please contact us at 3756 4488 or
email to develop@skhsch.org.hk for details.

AR
9 Online donation

& 1T Together
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Sheng Kung Hui St. Christopher’s Home Annual

Report 2022-2023 has been published, detailing the

service status and development of the fiscal year. Please
refer to the electronic version in the Home’s website.
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