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Consistent discipline beliefs help provide children with a
stable and secure environment for growth

Every child has an innate temperament, but
nurturing and upbringing are also crucial
to their personality development. Just like
a pair of twins, children can develop unique
personalities and life trajectories under the
influence of cultures and environments in the
course of their growth. As parents, the ways
we raise our children and the environment
we create for them have a decisive impact on
their physical and mental development.
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Five Discipline Beliefs
Identifying Children’s Needs
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St. Christopher’s Home has been serving children for
nearly 90 years. Many of the children we have encountered
were previously in adversity or exposed to trauma, which
often had long-term negative impacts on their emotions,
attention span, behavior and social skills. To create a
loving environment for children who are in adversity, and
rebuild a sense of security, what discipline beliefs help to
enhance the well being of children?

BFREREMBENRE

Healthy and stable environment

E NEBLHBERFHNEER
Empathic attitude

BT HRT

Accept children’s limitations

EERTHERM

Respect children’s individuality

BRBETFERENERE

Tolerate children’s need to learn from mistakes

We believe that if every staff member in the Home is
sensitive and responsive to the needs of the children,
accepts and respects the individuality and limitations
of each child, and allows children to learn and grow
through their mistakes, the child can eventually be a
healthy, self-esteem and confident person who knows
how to get along with other people and stand on their
own feet at the same time.

Establishing Consistent Discipline
Beliefs to Provide Quality Services

In the early days, the Home began as an orphanage
taking care of homeless children. As the social
environment has changed, most of the children staying
at our Small Group Homes in recent years come from
families facing adversity with different complicated
backgrounds. Children we serve have different life
experiences, and many of them have suffered from
various degrees of physical and psychological trauma.
Their temperaments, emotions, behaviors and cognition

Together 17 | 3
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may change drastically, become perplexing, or even
aggressive. The difficulties faced by our staff in caring for
these children are unquestionable.

As the frontline workers are in direct contact with children,
if houseparents and relief houseparents in the Small
Group Homes have different discipline beliefs, may easily
confuse children. When children can’t predict houseparents’
reactions and lack of control over an environment, they
may feel uneasy and unable to build up a sense of security.
We believe that in addition to professional development,
consistent beliefs and response approaches are essential
for our workers to provide a stable and safe environment for
children to grow up.

In 2010, the Home has been
committed to exploring establishing
a common set of discipline beliefs
for residential workers, forming a
working group for this purpose. In
2014, the working group integrated
the rich experience of our Home
in caring for children, and defined
five basic discipline beliefs to
encourage Small Group Home’s
workers to adopt and reflect on.
We hoped that by establishing
consistent  discipline  beliefs
among our staff, we can better
support each other and provide
the best and most appropriate
service to meet the complex
needs of the children in our
care.

FEEBRTHREERRAEEENTE

Family has an important impact on children’s development

Practice of Beliefs in the Home

In 2016, a compilation was developed to introduce staff to the
theories of children’s psychological development. To ensure
that the staff could realize, adhere to and put into practice
these beliefs, the Home has formulated the following four-tier
deepening measures:
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To what extent

do you agree with
the Home's discipline

beliefs (HEART)?

providing four sessions of
training to help staff to absorb  work, so that children in the Homes can feel

and pass on the beliefs;
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to reflect the practice of these beliefs in daily

experience sharing
session.

more understood, loved and accepted, and
establish a healthier and more positive life;

With the service expansion, the Home has
put it into our strategic plan, and extended
the practice of discipline belief to foster
parents and staff of all service units. The
new collection was recompiled in 2023,
to enable all staff to grasp and apply the
discipline beliefs in an accessible way.

BERERNE
Compilation of the Home’s
Discipline Beliefs

Workers’ Views on the Discipline Beliefs

Since the implementation of the discipline beliefs, the Home
has continued to meet and reflect with the Home’s workers
to exchange applications and attitude towards the beliefs. In
2023-2024, a survey was conducted to find out the extent of
workers’ agreement and understanding of the beliefs. All the
workers unanimously recognized the beliefs, and over 92% of
them stated that they were able to put the beliefs into practice
in their work positions.

i 89,
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In the past year, to what
extent could you put the
discipline beliefs into
practice in your work
positions?
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Transformation of Discipline Beliefs Brings
Positive Feedback

Ms. Carol Cheng, Service Director and Convenor of the
Working Group, stated that as of December 31, 2023, 56.9%
of the children in the residential services of the Home were
diagnosed with special needs, and 41.81% of the children had
established experiences of abuse. The children in the Small
Group Homes had different backgrounds, experiences, and
needs, traditional parenting methods might not be effective
to every child. Therefore, to be able to understand and
respond to the needs of the children is the foundation of the
five beliefs. We hope that our workers can uphold the same
beliefs, and explore appropriate ways of parenting through
continuous observation, understanding, and communication
with children, allowing children to develop sound personalities
in a healthy growing environment.

When exchanging practical experience with the workers,
it was encouraging to see change in their concepts and
attitudes. “Parents feel inevitably frustrated when children
misbehave. They often tend to yell at misbehaving children
to discipline them. However, the Home’s beliefs have
renewed the parents’ vision. They have shifted from ‘what
should be’ to ‘what does the child need?’. They ask about
the unique characteristics and needs of each child, and what
kind of nurturing suits them well, so that they can adjust the
parenting style.”

Understanding Instead of Criticism

The child with Attention Deficit/Hyperactivity Disorder
has trouble paying attention, easily causing disturbance
to other children while doing homework in the small
group home. When looking into each child’s individuality
and needs, | become more understanding and willing
to adjust as much as | can, such as arranging the child
to do homework at another table, while other children
can focus for 45 minutes but allowing the child to take a
short break for every 15-minute studying. | do not have
to force the child to obey with rage, which also benefits

other children, all of which has transformed the “must
stay still” idea.
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KEIl Parent I
No Absolute Rule for Household Chores

In our small group home, children in grade 3 are required to
do the dishes to cultivate their responsibility for household
chores. When a child was uncooperative or disobedient,
I will try my best to force him/her to comply because of
fairness. Gradually, | realized that not every child is the
same, especially those may be shorter than their peers due

to their background. By accepting differences, respecting
each child’s individuality and needs, and putting myself
in their place, it becomes easier to give children more
understanding, and letting go of the child as well as myself.
| can adjust expectations, communicate with children, and
try to find alternative ways to tackle problems such as taking
out the trash or other things a child could do. Shifting the
mindset from “making the child obey” to “getting the child to
cooperate”, so that every child in the house can grow up in a
reasonable environment.
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Every Child Shines

Once there was a child who was careless and clumsy, but he
is easygoing and is a barrel of laughs, so he gets on well with
others. Positive affirmations help the child to gain confidence.
After identifying his strength, | arranged for him to be the
companion of the new arrival to adapt to the new environment
so that he would appreciate himself and use his strength well.
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Feeling a Sense of Home

The Small Group Homes gave me a real sense of home, with
someone taking care of my daily life, meals, going to school and
doing homework. If | got sick, | would be taken to see a doctor
immediately. | have learned how to be a person and treat others
with courtesy. These learnings are more important than knowledge.
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Parenting Is Growing Up Together

There is no constant rule in raising a child.
Each child is a unique individual with different
experiences, temperaments, and needs. As
long as we uphold good beliefs, continuously
self-aware and reflective, and advance with
time, we believe that parents will make
progress together with their children, and grow
strong in a caring and loving environment.
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Embrace the uniqueness of
every child
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Effective stress management is good for parents
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Ms. Lam Wing Yi
School Social Worker

RREZHERE
Parents need stress relief tips

The start of the new school year is not only always a
timeofanxietyforchildren,butalsofor parents.Below
are some common sources of anxiety, e.g. expenses
for the coming school year, the expectations and the
way to address children’s emotional needs. Here are
some positive parenting tips that can help parents
to release stress and construct a positive outlet to
deal with parental frustration effectively.
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Signs on your body and behavior when you’re stressed:
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Emotions/feelings Physical reactions Behavior * BEATHAFRBRN  MEZERS

Worried, anxious,
nervous, helpless,
irritated. ..

Having trouble sleeping, headache,
stomachache, insomnia, difficulty
concentrating, fatigue...
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Hitting children,
cursing, self-blame...

Irrational Thoughts
- | want the best for my children
- | have to be the best parent | can be
- | have taught my child many times that he should listen

Emotional and behavioral reactions are normal response to stress.
How can parents cope with stress healthily?

1) Observe Your Emotions and Thoughts
Slow down, take a deep breath, drink a glass of water, etc., to calm
yourself and refresh your mind.

2) Be Rational and Non-judgmental

There are no perfect parents, and there are no perfect children.
Understand the root of children’s misbehavior and address it
appropriately, and appreciate what your child has done well instead
of striving for perfection, e.g. “Although we are worried about your
child’s performance in school, we have tried our best to guide him,
and he is developing positively in other areas.

3) Make Time for Yourself and Your Partner

Do not just focus on parenting and childcare. Work-Life balance
and quality time are essential. “Me Time” is helpful for refreshing
and recharging. In addition, spare quality time with spouse is also
crucial. It is a foundation of family harmony, which helps to boost
up children’s emotional and mental health.

4) Be Socially Active

According to a study from Orebro University, Sweden, a social
support network is of great help to parents both physically and
emotionally. Expanding the circle of life and regular meetings with
friends are effective for bonding and relieving stress.

5) Build Daily Routine to Support Your Health & Wellbeing
Maintaining a regular routine can help to foster sense of stability.
Regular exercise such as stretching, and meditation are good to
mental health and effective in relief of tension.

Lippold, M.A., Glatz, T., Fosco, G.M., & Feinberg, M.E. (2018). Parental Perceived Control and Social Support: Linkages to Change
in Parenting Practices During Early Adolescence. Family Process, 57,432-447.
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Partners visited the booth

BERTBELERENER
Business sector came to
learn the social needs
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On May 3, the Home participated in the “S+ Summit
and Expo 2024” organized by the Hong Kong Council
of Social Service. A booth was set up to introduce our
innovative service idea- Kidsmind GO, a mobile SEN
Treatment Truck, to the public. Participants were active
in the Sensory Integration Interactive activity, and
exchanged views on the cross-section collaboration in
providing early intervention and professional services
within close proximity to the children with SEN.

Many of our corporate partners also dropped in by
our booth to learn more about our latest service. We
look forward to foster collaboration with business
partners in the future to create a win-win solution for
the community.

Together E 1T
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12 foster families were presented with the Long-Service
Award or Special Award at the “2024 Foster Family
Service Award Presentation Ceremony” organized by the
Social Welfare Department in recognition of their care and
concern for children in need. Our foster parents were on the
award list.

Under the theme of “Amplifying Love through One-Plus-One”,
foster parents are encouraged to introduce their friends and
relatives to join the foster service to help more children in
need. Our foster mother Mrs. Chan, together with Mrs. Wong,
who was introduced by her, shared their experiences on
taking care children in adversity through a video interview.
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BEEAEBMEH BEEEAR The Home holds donor gatherings annually to
PR E » EIRFEINEEEEER allow our sponsors to show care for our children
TEHIE:E » ANEREFEH=E4T and learn more about the Home's service. More
BhEAEE) o 3H9H » 790 than 90 sponsors and children of our home joined

NERZEZHRERKBE A —[EZE thebeach cleaning activity in To Tau Wan on March
SEYDEEEE Y o AEEREE 9 which was a meaningful way to help protect
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BEAEDE  BESEE - children to stay tune.

== T

BhE N FHEE

Sponsor Beach Clean-up activity
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EEHHRE  AREWMNEREZENSZKE During Easter, children from Heart Link and their parents were invited
EEIPI A AR Rainbow Foundation to participate in the 2024 Egg-cellent Hunter event, jointly organized
WAEZHEE _fF [2024EF L EZ | 2 by Noah’'s Ark Hong Kong and the Rainbow Foundation, allowing
ENFRTE E—FEHFEHLEER parents and children explored various landmarks and exhibition halls
Mo HAZEBIEREE » #/E& P2 in Ma Wan and Noah's Ark Hong Kong. Participants had an enjoyable
B BTEREMIMIEEE - =5 F moment through edutainment activities such as orienteering games,
BE3 o interactive performances and lucky draw.
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Egg-cellent Hunter
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T /NBIE AOrsonl/NF 4  Our 7-year-old little sponsor, Orson,

[Rh&e KBR{F ] SEARPE [/v/NB) promoted the Home’s service by making
EAFE | U EBEEELHBME  “Happy Sunshine”, a spinning music stand
BlErE S HEER » YiE/Nfi& cake with colorful materials, to promote

NINBHE A Orsonfy B F1E AN T 4 S o E o -
Our Little Sponsor Orson spread ERAEMNRETRE our Little Sponsor Scheme.

love through handicraft
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BHEHRHBOLENRS The Home’s new child care center
FEME=H AR > will commence operation on or
MAOBEBBEIR - & « before the fourth quarter this year.
BERZT{LWEE BB Itaims to provide various day care
i 242t B R and nurturing services through a
BEREEWNEER happy, safe, caring and diversified
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Gardening activity
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commence operation soon.

With the support of the Quality Education Fund, St. Christopher’s
Nursery (Kwai Chung) has launched a series of activities with
the theme of “My Pledge to Act - Be grateful and treasure what
we have, stay positive and optimistic” since October last year.
The wide range of activities ranging from storytelling, community
exploration, religious courses and parent volunteering, provided
children with comprehensive learning and experiences, cultivating
proper values and self-image, and strengthening their decision-
making and problem-solving skills.

B E)HEE
Interactive
games
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Support “Lok-lok” & “Yiu-yiu” Sponsorship Scheme ‘L;
to Let the Child Shine ’

% HJeffrey
Today'’s Jeffrey

BEHEEYS JeffreyEBAM O ©  The Home's old boy, Jeffrey, has been
MREZEHEN/NELE r HHIEHSHBEE transformed from a shy, stuttering
T BXARMEBEEE  LIRE young boy to a competent, well-

L Ea_HREWNIFHE  EE AR mMmannered restaurant manager and a M Jeffrey
MBS LR RS | caring father nowadays, shining like a LCRL e

star on the stage he created.

BARMSOTABIMTN - (REBATLL By donating $80 a month, you can help

MERERERLRSR ! the Home’s children shine as the Home’s
sponsor!
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Being a father

Sign up now



