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188 [FHlevell BHEXKA ' —3&k Turning 18 marks the transition to adulthood,
BABhESEEER LS/ obtaining an adult identification card symbolizes
HESEEARIES lekiesE legal independence. From this point on,
SEE DEEER BRHER individuals gain civic rights and responsibilities,
BREME  HNEEELETER and begin to take on more responsibilities,
B EHETEBNSEEER explore the world, and pursue their dreams. For

- . ! young people in residential care service who have
z;g; mﬁ%i;ﬁggg lost the support of their original families and face

- homelessness, reaching adulthood brings not
MEE  FHARE@HRRE only greater freedom but also requires them to

& BHEBAEBREOER ' e future living situations without the safety

MEAPRHERHEEERE - net of children’s residential services, confronting
various life challenges, with housing issues being
the most pressing concern.
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St. Christopher’s Home is the largest non-governmental
organization in Hong Kong that provides Small Group Homes,
the Home has consistently paid attention to the needs of
discharged young people. Since 2020, the Home provided
transitional support services for young people aged 18 to
27, assisting them in facing challenges related to housing,
independent living, further education, and employment. This
enables every young person, with their unique expectations
and aspirations, to find their own path and soar high.

The Challenges of “Adulthood”: A Long Road
to Independence

Jeffrey Arnett, an American sociologist has identified
three key elements of entering adulthood, including
the ability to take care of oneself, make decisions for
oneself, and achieve financial independence. According
to the Census and Statistics Department’s data of 2021,
the enrollment rate for young people aged 18 to 24 is
55%. In today’s Hong Kong, reaching 18 means having
the ability to earn a living or the maturity. Burdened with
the identity of “adults,” many young people leaving care
find themselves homeless or unable to return to their
families, facing numerous obstacles in housing, further
education, and job searching, leaving them feeling lost
and helpless.

Faced with exorbitant rents, young people forced into
independent living often find themselves in substandard
subdivided flats, which are not only small and dirty
but may also be located in complex environments that
pose health, safety, and fire hazards. “Many young
people living in children’s homes lack family support
due to reasons like parental drug abuse, abandonment,
physical abuse, disciplinary issues, or neglect. When
they reach 18 and need to leave children’s residential
services, especially girls, may rely on boyfriends for
accommodation. Others may end up staying in extremely
poor living conditions, or even shared beds,” said Ms
Carol Cheng, Service Director. To make a living, these
young people may be forced to terminate their studies,
while those striving to pursue education face the dilemma
of balancing academics with financial pressures, bearing
heavy psychological and financial burdens.
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Many young people who turn 18 and
leave Small Group Homes suddenly lose
their support, yet many of them are still
in school and feel lost. We hope to foster

their growth by providing
accommodation services
along with case follow-

up by social workers.

The Revd Koon
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“T-lodge” Youth Co-living Program

The Home launched the “T-lodge” Youth Co-living
Program in 2020. This initiative is specifically
designed for young people aged 18 to 27 who have
received local children’s residential care services
and lack family support. It provides affordable,
safe, and stable transitional housing (with annual
leases, for a maximum of 4 years) and individual
follow-up counseling from social workers. The goal
is to accompany these young people through their
transitional adjustment period, allowing them to
gradually learn to be independent and ultimately
empowering them to forge their own paths.

The first “T-lodge” was established in Causeway
Bay, facilitated by our Council Chairman, The Revd
Canon Peter Douglas Koon, with support from
benefactor (the late Mr. Koon Pak Hing), to provide
an affordable “cosy home” for young people leaving
care lacking independence. In response to service
needs, two additional “T-lodge” were established in
Jordan and Kwai Hing in 2021 with the support of
the Luen Fung Group.

Individualized Support and Life Skills
Development

The Home has been serving children for nearly 90
years, of which, children are not only orphans but
also those with complicated family background.
Many have faced adversity or experienced trauma.

If personal psychological issues
remain unresolved, coupled with
a lack of support networks after
leaving care, this can lead to long-
term problems related to mental
health and social adaptation.

Kayak activity
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“We have been dedicated to supporting children in
adversity for many years. As they enter adolescence,
they still need our support; otherwise, our previous
efforts could be in vain. In today’s society, completing
higher education often takes until the age of 21 or 22,
meaning that turning 18 does not automatically equate
to independence. Any misstep can greatly affect their
future. | hope the Home could provide transitional service
and do our best to support the future generation, helping
them successfully go through this critical transitional
period to achieve independence and self-sufficiency,”
said Revd Koon.

Young people leaving care often lack support from their
birth families, and areas such as self-care, household
management, and time management may not have
developed adequately. The program not only provides
a stable shelter but also includes individual counseling
by social worker, assessing and guiding planning in
areas such as further education, employment, savings,
and independent living skills. We hold monthly family
meetings, to discuss and address various issues, promote
mutual assistance, and strengthen cohesion. The
program will also subsidize young people participation
in continuing education and skill development to help
them plan their lives.

Inspired by Kindness
Launching of the 4th and 5th “T-lodge”

Thanks to the generous support of Mr. David Tse (one
of our council members), the Home launched the 4th
“T-lodge” in May 2024 and the 5th will be carried out
in March 2025. Causeway Bay “T-lodge II” has already
provided stable and well-equipped housing for 4 male
young people, while Kowloon Bay one is in preparation
to accommodate 4 female young
people. Together with the other 3
“T-lodge”, a total of 20 places will
be available for 12 females and 8
males. Since the service began, a
total of 22 young people have been
accommodated.

e &l
Causeway Bay “T-lodge II”
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Witnessing the challenges faced by young people leaving residential
care, Mr. Tse sincerely hopes that every young person can fully
enjoy the youth and shape their own future. “For young people
stepping into society, independent living is incredibly difficult, and
having to live in subdivided flats is disheartening. After visiting
one of Home’s “T-lodge” | find it is a very meaningful project. | can
no longer bear to see young people living in poor living conditions.
Losing care and support of their original families has made their
path of growth more difficult than that of other people, | hope they
could have companions to support each other, so as to brighten
up their path of growth.” Mr. Tse once had a memorable boarding
experience, where he formed deep friendships with his peers. He
hopes to pass on this blessing to more young people in need,
allowing them to grow together with friends, creating beautiful
memories, and lighting the way for their future.

| hope this small act of kindness can
bless the youth in need, helping to
create a shared home. Let this place
not be treated as a ‘hostel’, but as a
place where they can grow up together
and take care of each other, and build
up an everlasting friendship.

' =R

The 4th “T-lodge” House Warming
Ceremony was held on July 16. The
ceremony was officiated by The Revd
Canon Peter
Chairman of the Home, and Matthias
Der, Bishop of Hong Kong Island,
was invited to bless the occasion.
Mr. Tse, as flat owner, also offered
his insights to the youth, while a
youth representative expressed his
sentiments about moving in. The Vice
Chairman, Mr. Alexander Kwan led
prayer before the reception, wishing
the young residents a brighter future.

Douglas Koon, the
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Interaction with young residents
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The program has several benefits. First, it provides young
people with independent rooms at affordable rent. For
someone like me, who grew up in small group home,
having my own room is a dream come true. Second, social
workers assist us in addressing everyday challenges and
help us to set goals for the future. Having a clear objective
allows us to think and plan ahead. Additionally, social
workers facilitate monthly family meetings to discuss
housing difficulties and collaboratively find solutions. Third,
for someone like me with emotional issues, psychological
support services has been immensely helpful for my
mental health, including addressing childhood trauma.
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More Than Just a Place to Stay

“T-lodge” has been running for three years, a mid-term
review was conducted, collecting opinions from service
users through quantitative and qualitative questionnaires
and focus groups. The results reveal that the support
and companionship from social workers helped young
people transit smoothly into adulthood and face future

independent living with confidence.
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Over the past year living
in “T-lodge”, I've learned
how to effectively tackle
daily challenges. I've also
learned how to get along
with others and find the right
balance in relationships, as
well as seeking advice from
my peers when needed.

Pl 7 #8 BS BR 3R
Ms Carol Cheng,
" Service Director
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Turning 18 may be a significant
milestone, but it doesn’t automatically
make young people mature enough to
make every decision for themselves.
This period is critical for laying the
foundation for their future development.
Beyond simply providing shelter, it
is vital to have someone accompany
them on their journeys, preparing them
for independent living and planning for
the future.

Joining Hands to Support Young Residential
Service Leavers Towards a Bright Future

At 18, young people are in a hopeful and vibrant stage
of life. Time should be spent courageously exploring
and passionately pursuing dreams, not worrying about
making ends meet. The transitional support services
for young people leaving residential care, particularly
regarding housing issues, are urgently needed, and the
Home will continue to expand this service.

We call on all benefactors to help by providing rent-free
or below-market rental units, allowing these young people
the opportunity to realize their talents and aspirations, and
to live out their own splendid lives. If you are interested in
supporting our services, please contact us at 3756 4488.

Together & {7 @
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, Registered Social Worker at Kidsmind
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Struggle with time management?

“Time to get up for school!” “Have you finished your
homework?” “Hurry up and come eat!” Parents feel
exhausted from repeatedly urging their children,
yet it plays out the same way every day. Here are
4 effective ways to help your child overcome
procrastination and improve their productivity.
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1. Encourage More, Criticize Less

When facing a child’s procrastination, parents need to
understand the underlying reasons. If the delay is rooted
in negative emotional experiences, using punishment or
criticism to coerce the child will only link disliked tasks to
parental reprimands. Parents should first acknowledge the
child’s feelings, letting them know that they will be supported
in facing challenges. For instance, if a child is reluctant to
attend swimming lessons, parents can say, ‘I know you
were scared after swallowing pool water last time, and that
wasn'’t pleasant. But | will support you, and as you improve,
that situation won’t happen again. Let’s face this challenge
together!” Parents can begin by acknowledging the child’s
successes before addressing areas for improvement, which
respects the child’s self-esteem and makes it easier for them
to accept setbacks.

2. Provide Space for Joint Discussion

Often, parents organize various activities for their children
with good intentions, but the children may not understand the
reasons behind them. This can lead to dissatisfaction and
resistance, causing them to feign compliance while engaging
in passive resistance, such as procrastination. Instead,
parents can negotiate with their children, granting them
some autonomy. For instance, involving children in planning
their daily schedules and task lists allows them to reach a
consensus that once the tasks are completed, the remaining
time is their free time. This approach shifts children’s actions
from being “dictated” to “actively planned”.

3. Manage Negative Emotions

Sometimes, children amplify theirimagined fears or difficulties,
which can lead to a fear of making mistakes and decreased
motivation. Parents should help them understand that the
actual situation may not be as daunting as they perceived.
Breaking tasks into smaller steps allows for gradual progress,
and providing small rewards at appropriate times can boost
confidence and foster a sense of achievement.

4. Learn Time Management

Parents can teach their children effective time management
skills. Encourage them to prioritize tasks and set estimated
time of completion for each, helping them gradually grasp
the concept of time. When children complete a task, express
appreciation and acknowledge their efforts. Additionally, guide
them in creating a schedule that lists “required tasks” and
“desired activities.” The quicker they complete the “required
tasks,” the more time they will have to enjoy the “desired
activities”, encouraging them to seize opportunities with a
positive attitude

Together % {7 @
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The
(NSCCP) officially commenced services
Kidsmind, Wanchai,
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Our Child Care Centre “Kiddie Square”, located in Shun Lee
Estate, Kwun Tong, commenced service in October. It provides
a variety of day care and nurturing services through a happy,
safe, caring and diversified learning environment. The centre
implements a comprehensive range of learning activities and
nature exploration programs, inspiring infant’s potential and
holistic development, and establishing solid foundation for their
continuous learning. The extended care services provided better
meet the needs of parents with unstable or long working hours.

Parents of infants between 12 weeks of pregnancy to children
aged 3 or below are welcome to contact us at 3110 5040 for
more details.

ZREBBIRE
A diverse learning
environment

RBHRIREBRERBE RKE
Provides high-quality care and educational services for infants
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Kidsmind Neighbourhood Support Child Care Project
in September at
providing flexible day care options to
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accommodate parent with long working hours, irregular working
schedules and urgent needs. NSCCP also promotes mutual help

and care within the community. The service components include
home-based child care and centre- g

based care, serving children from
infant to primary school age.

To learn more about the service,
please contact us at 3628 5115.

N E RS

Centre-based Care
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Love without boundaries. Thanks to the donations of our
sponsors, the Home’s children were encouraged by our
staff to try and learn in many different ways. On October
5, we organized the sponsor’s function, “Shine on Stage”,
to enable the Home’s children and the sponsors to share
their talents on stage, and to let the sponsors care for our
children in person.

More than 120 sponsors, the Home’s children, old boys
and girls as well as guests attended the event. The event
was kicked off with a welcoming speech by the Home’s
Chief Executive, Ms. Silvia Mak, followed by a short
video show and a quiz game to enhance the participants’
understanding of the Home. A total of 6 groups of
sponsors and the Home’s children performed on stage
to demonstrate their learning outcomes through dancing,
playing musical instruments, singing and balloon twisting.
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Our children showcase talents

E4AMancilEE K2 5% » Eo|EEI5E The Home’s old girl, Manci, served as the MC and invited
Wilfllssach ZEREREZREFEZRE two old boys, Wil and Issac, to share their life experience in
EENECEMESE BT AR OBEE  the Small Group Homes and foster home, such as the house
HOWFRERBTI - #E8MWEB#¥e - parents and staff who took good care of them, the valuable
BEaTENESEE - EHE¥E learning opportunities, the spiritual support and scholarship
WELEKKESEEEXERTE - #p8) etc. Ice, an old girl working in Food & Beverage industry, also
BATUBE—¥ HEAGREMELE provided delicious food for the event, allowing sponsors to
BHEHXH o gather and interact with the Home’s children as well as old
boys and girls while enjoying the catering.

ERREWRE50ZRAEEAREDN , _
MEE AEDAERETFRSGAEE More than 50 blessing cards written by the sponsors were
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2, Qo EENT collected and have been delivered to the Home’s children,
some of the excerpts are as follows:
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Quiz game
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9 youth were awarded
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lome’s Children ekjoy

With the generous sponsorship from
the Rotary Club of Tsuen Wan and
Lions Club of Hong Kong Universal
Fraternity, over a hundred children
to watch the summer blockbuster
“Inside Out 2”. Guests from the two
clubs also attended, encouraging
the children to give back to society in the future and help those in
need. The sponsorship also included drinks and popcorn, allowing the
children to enjoy snacks during the movie, and filling the theater with
laughter as they had a delightful morning.

ed
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Laughter filled the theater

FIBh B S Mary Tame Tund Dirrer

Mary Tam Fund aims to help young people who have received residential
care service in the Home overcome financial difficulties related to
continuing education or independent living after discharge. Thanks to all
supporters, the Fund has offered close to $2.1 million to 113 headcounts
in the past 11 years.

This year, a total of 9 youths were awarded scholarships. During the
dinner in September, they shared their learning experiences and feelings
about receiving the awards, as well as presented thank-you cards to the
sponsors. Sponsors gained a deeper understanding of the development
of these award-winning youths after leaving residential care and felt truly
gratified! We would like to once again express our heartfelt thanks to all
the sponsors for their support!
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