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Reunion of the three leaders of the Home

“Serving children for 90 years to build a caring
future.” Since its founding in 1935, St. Christopher’s
Home (the Home) has accompanied countless
children as they grow, steadfastly upholding its
commitment to help disadvantaged children
and laying a solid foundation for their bright
future. Throughout this long journey, the Home
has not only witnessed societal changes but
has also actively transformed and innovated in
an ever-changing era. As we celebrate our 90th
anniversary, we have invited three generations
of leader to come together to reminisce and
recollect memorable parts, cherish the journey
alongside the Home’s children, and envision a
new aspiration for the future of the Home.
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Mr. Lai’s old days at the Home

The Birth of the Home: Beginning with
Supporting Orphans

The Home was originally named “Tai Po Rural Home
& Orphanage”, founded by the late Bishop Ronald
Owen Hall (ROH), with the aim of serving vulnerable
children. During the 1930s and 1940s, Hong Kong’s
social and economic conditions were dire, and many
orphans and children fromimpoverished families were
sent to the Home seeking shelter and opportunities
for sustenance. Despite facing war and scarce
resources, the Home consistently upheld the Christ’s
love, adhering to the principle of respecting life, and
made all efforts to protect every child who entered
into our doors. As time progressed, the organization
underwent several changes in its services. In 1954,
to reduce the social stigma, the Home was re-named
“St. Christopher’s Home”.

From 1976 to 1990, Mr. Michael Lai served as
Superintendent, navigating the challenging early
years. “At that time, the Home resembled a rural
community; in addition to farming and planting trees,
we even raised pigs! The children also attended
school within the Home. | had several ideas back
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Former Superintendent
Mr. Lai reflects on the
Home’s transformation
over the years
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then, hoping to help the Home keep pace with
the times and connect with the community, as
well as modernize the way of administration to
make services more professional.” The path to
implementing reforms was not easy. Despite
challenges, Mr. Lai adopted a management
approach that respected human dignity, balancing
tradition with modernization. Under his leadership,
the staff successfully implemented new mode of
management, driving reforms and achieving results.
Thus, step by step, under Mr. Lai’'s guidance,
The Home moved toward modern management,
promoting progress and growth.

Mr. Lai reminisced about the transformation of
services and mentioned a particularly memorable
experience. In 1979, Typhoon Hope blew off the
entire roof of Kei Shek Primary School located
at the Home. This forced the Home to borrow
classrooms from schools in the community,
leading the children to start being connected with
the community, turning a significant challenge into
an opportunity for modernization, and encouraging
the children to get connected with the community.
Subsequently, all the children moved to schools
outside the Home’s campus, gradually fostering
their integration with society.

Adaptation and Innovation: the Home’s
Evolution of Services

Mrs. Paulina Chan served as the Chief Executive
from 1995 to 2023. When she first arrived, the
Home only provided residential care services, with
24 Small Group Homes and the Babies’ Section.
At that time, the Home had just transitioned from
a large residential facility located on the hillside
of Tai Po, which had operated for 60 years, to a
model that focused on children’s homes, making
the living conditions for the children more family-
oriented. “When | first came to the Home, hundreds
of children had just been dispersed from the large
facility to units in various communities. They needed
time to adapt and adjust, and the new service model
required time to solidify. Some children had never
even been to a supermarket; their first visit was an
eye-opening life experience, and they even thought
they could leave without paying!”
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Mrs. Chan recounts memorable
past experiences

Under Mrs. Chan’s leadership, the Home’s
services became increasingly diversified,
moving beyond merely residential service. The
Home gradually launched support services for
new immigrants, foster care, two nurseries,
cross-professional one-stop support service
for children with special learning needs, and
clinical psychological service, to respond to the
emerging influx of new immigrants, the rising
demand for special education, and emotional
support for the Home’s children. Furthermore,
Mrs. Chan foresaw the need for cross-
disciplinary collaboration then. “The Home
employed an in-house clinical psychologist to
support the staff, helping the Home’s children
through challenges with different professional
therapists, introducing collaborative efforts to
enhance service effectiveness,” she stated.

It is truly remarkable to thrive amidst adversity.
Reflecting on her 28 years at the Home, Mrs.
Chan has witnessed countless children emerge
from the scars of family deprivation, growing up
in a stable and loving environment that helps
them spread their wings and fly for a bright
future. Throughout her years of service, she
has been comforted by hearing about the latest
developments of old boys and girls, such as
being admitted to their ideal schools, opening
restaurants, pursuing their dream careers, or
starting families. “They may not be ‘outstanding
individuals’ in the conventional societal sense,
but they have chosen to pursue what they love,
and that is their path, embodying “Train up a
child in the way he should go,” from Proverbs,”
she said. This joy stems from her wholehearted
dedication to child welfare work. Many old
boys and girls still remember the love and care
they received at the Home and maintain close
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ties with us, even using their resources to give
back to the Home. She particularly mentioned an
old girl Peony who founded the Mary Tam Fund,
which aimed at helping children facing difficulties
in education or daily life, addressing their urgent
needs and reflecting the spirit of Christ’s love by
sharing His selfless love with those in need. All of
this makes her feel cherished and grateful.

Optimizing Governance: Developing into a
Diversified Child-focused Organization

Since 2023, Ms. Silvia Mak has served as the
Chief Executive, leading the Home in launching a
3-year strategic plan which aimed at strengthening
governance and policy advocacy, restructuring the
management framework, and dividing services into
two main pillars: residential and non-residential
services, along with the introduction of designated
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projects. Today, the Home has transformed into a
diversified child-focused organization, becoming
the largest non-governmental organization in Hong
Kong that provides Small Group Homes. Initially
focused on providing residential care, the Home
has now expanded to include foster care services,

nurseries, child care centre, neighborhood
support child care project, clinical psychological
counseling, family support services, professional
services for children with special learning needs,
T-Lodge Youth Co-living Program, T-Port Aftercare
Project and some other designated projects.

In the face of increasingly complex environmental
changes, the organization has encountered greater
external pressures and uncertainties, along
with rising public expectations. To ensure stable
operations and build social trust, effective risk
management has become crucial. Therefore, since
last year, Ms. Mak has led the Home in enhancing
its risk management control by establishing an
“Internal Audit Committee” and creating the position
of “Director of Internal Audit” to strengthen the level
of risk management and internal controls. Annual
self-evaluation was conducted, and a risk register
template was developed to ensure that services
comply with policy and procedural requirements.
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Ms. Mak leading the Home for continuous
service expansion and enhancement

8 | E 17 Together

FHERR BB 2 RE
BR#%

Expanded to provide day
child care services

Continuously Improving and Innovating
to Meet Contemporary Challenges

With the strengthening of various regulations and legal
provisions by the Social Welfare Department, alongside
challenges in recruitment, the Home faces significant
staff turnover. The Home will continue to strengthen
advocacy so as to enhance the policy and service in
children protection, and collaborate with different sectors
to safeguard children’s well-being while alleviating staff
concerns to retain talent. Looking ahead, as societal
changes continue, children’s needs are becoming
increasingly complex. “We must continually adjust and
optimize our service models to meet these needs,” Ms.
Mak insightfully notes, dedicating herself to further
filling service gaps and providing comprehensive and
appropriate support for children and youth in need.

“Currently, over 60% of the children under our care
have been diagnosed with special needs, and 40% have
experienced trauma. Their backgrounds, experiences,
and needs vary widely. We must remain attuned to
societal demands, integrating and timely adjusting
services, progressing with the times, prioritizing child
welfare, and providing sufficient support to our staff to
maintain service quality,” Ms. Mak added. “In the future,
we will continue to expand daytime child care services
and support for youth transitioning and aging out of
residential care, serving vulnerable groups in society
more comprehensively, ensuring that they receive the
necessary resources and care during their growth, and
promoting their mental health and social skills.” Ms. Mak
believes that strengthening community-based child care
and support can effectively reduce the need for children
to enter homes or foster families due to inadequate care
or family pressures. Through this integrated service
model, she hopes to create a better future for every
child and youth, helping them thrive in life.
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The Home’s 90th-anniversary emblem
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Upholding Our Original Intent:
Faithful to Our Mission

Throughoutthe 90 years ofits history, the Home has
remained steadfast to its core mission of providing
holistic support and care to children in adversity.
Ms. Mak quoted the Austrian psychologist Alfred
Adler’s famous saying, “Fortunate people have
their whole life protected and healed by their
childhood, whereas unfortunate people have to
have their whole life protected and healing from
their childhood.” This serves as a reminder to
everyone at the Home to remain faithful to the
founding beliefs of the Home, and to lay a solid
foundation for children’s growth based on the love
of Christ because the future of every child is the
hope of society as a whole.

We also exhibit this idea in our 90th-anniversary
emblem design which features two vibrant
“90” numerals forming the shape of a “home”,
symbolizing the Home’s 90-year commitment
to providing a safe and caring environment for
children, rooted in Christ’s love. The “9” extends
outward, representing our growth into a diverse
social service organization that supports children
and youth while offering education and day care
services. It also connects to a pair of footprints,
signifying our dedication to walking alongside
children, helping them build a bright future and
live a life of fullness—perfectly reflecting our
90th-anniversary slogan: “Building a Bright Future
for Children.”

Looking ahead, the Home will continue to
move forward under the diligent efforts of its
predecessors and God’s blessings, to work hand
in hand with children in need, to ride the waves,
to bravely meet the challenges and to be the light
and salt of the community.
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Ms. Carol Cheng, Service Director
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Children sulking can be a real trigger for parents ZFRZMS [RE] ?
Children sulking for no reason?

[WMBE% [+FAEE] & “Why is he so moody after coming back from

tlE2HRHR - | school, as if he's angry at the whole world?”
[BAEA R sk » BHABHE “He clearly did something wrong; why should he
re=ml 7| give me the cold shoulder?
[IREEMMZ B MY - BHEEH “I'm only reminding him of his own good; why does
¥ r&Rml 21 he respond with a scowl?”

ARETFTHLULLEHM 28 Doesthisresonate with many of you? For numerous
REXLBRENERR » HBWFR parents and caregivers, it can be a real trigger
EOESNER  EEEHKESR for parents, often leading to frustration or even
K AREHRFHLTE - conflicts.

EMTHALORBEFRVEAN Have we taken the time to thoughtfully consider
[RE] BHEE? the reasons behind a child’s or teenager’s sulking?

# 1T Together
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Children Sulk after Coming Home from School

After a full day of learning, coping with school stress, and
interacting with teachers and classmates, we have no idea
what our children have gone through. Perhaps they have
been scolded by a teacher, bullied by classmates, or had an
argument with a friend. Just as adults can feel mentally and
physically exhausted after a long day of work, not wanting to
talk and simply wishing to stay silent and catch their breath,
children can feel the same way. As parents, we should not
quickly assume that our child’s moodiness is a direct response
to us or view it as disrespectful behavior.

Children Sulk after Making Mistake

Many parents tend to presume that a child’s silence and sulking
indicate a refusal to admit wrongdoing, which can lead to even
more frustration. But have we considered that their pouting
expression and unwillingness to respond might stem from fear
and anxiety after realizing they have made a mistake? Their
body and facial expressions may stiffen, leaving them unsure
of how to react or afraid to face the situation. If, after a mistake,
adults allow children to be moody and give them time to calm
down without rushing to address the issue, their reactions are
likely to be different when they are ready to discuss it.

Children Sulk after Reminding them with Good Intention
As children grow older, they often interpret parental reminders
as nagging, leading to increased impatience and pouting.
Parents certainly feel uncomfortable, but rationally we
understand that during adolescence, children’s emotions can
fluctuate significantly due to hormonal changes. Let's not
forget that we have all gone through this stage.

Disciplining and Embracing Children with Patience and
Kindness

| would like to borrow the first two lines of verse 4 from the
Bible’s 1 Corinthians 13, which speaks of love: “Love is
patient, love is kind” to serve as a conclusion. Disciplining and
nurturing a child’s growth is indeed a challenging task. Children
have their own thoughts, and as parents or caregivers, we
need boundless patience and understanding, as well as the
ability to embrace the changes and emotional expressions
that occur at different stages of their growth. Kindness is the
key to accompanying children patiently as they grow. When
parents or caregivers face a child’s moodiness, if they can
set aside their own feelings, and attempt to understand the
child’s experiences and emotions, speaking with gentle
and caring words, or allowing the child his or her own quiet
space without pressure or urgency to question, the child will
feel respected and understood, making them more willing to
communicate. Over time, the interaction between them will
change significantly.
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Unveiling ceremony

BEHPLHE
Congratulations for Kiddie
Square’s opening

HRERTEAITABBIARF
Secretary for Labour and Welfare, Mr Chris Sun
changed the toy baby’s diaper like a pro

To meet societal needs and support parents in caring for infants
and young children, Kiddie Square commenced service in Shun
Lee Estate last year. As the only aided standalone child care centre
in East Kowloon, Kiddie Square held its Grand Opening Ceremony
on March 1. We were honored to have Mr. Chris Sun, JP, Secretary
for Labour and Welfare, and Hon Doreen Kong, Deputy Chairman
of the Panel on Welfare Services of the Legislative Council
accompanied by The Most Revd Andrew Chan, Archbishop and
Primate of Hong Kong Sheng Kung Hui, The Revd Canon Peter
Douglas Koon, BBS, OStJ, JP, Chairman of the Home’s Council as
well as Ms. Silvia Mak, the Chief Executive of the Home officiating
the ceremony. Nearly 100 invited guests from the social welfare
sector, parents as well as the Home’s Council members and staff
attended the event, joyfully celebrating Kiddie Square’s opening in
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Mrs. Sarah Chan, the
Archbishop’s spouse,
and Mr. Kyran Sze,

MH, Chairman of KYSS
Properties Limited were
the competition’s judges
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The officiating guests and children sang
and danced together, marking the launch

of the 90th anniversary celebrations.
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The Home organized “Building a Bright Future for Children” BB
Crawling and Gift Delivering Competition cum the Home’s 90th
Anniversary Celebration Launching Ceremony on March 1 at
Hollywood Plaza. We were honored to have Ms. Wendy Chau,
Assistant Director (Family and Child Branch) of the Social Welfare
Department, Hon Doreen Kong, Deputy Chairman of the Panel on
Welfare Services of the Legislative Council and The Most Revd
Andrew Chan, Archbishop and Primate of Hong Kong Sheng Kung
Hui officiating the ceremony. A total of 90 families took part in the
competition, dressing their little ones with the theme of “Nurturing
Future Baby” like soccer player, pilot and nurse. These adorable,
creative costumes brought a lively and heartwarming atmosphere
to the event. Together, we celebrated the 90th anniversary while
marking the first step in building a bright future for children—kicking
off a year of special celebrations for the Home!

BHEEEHERETEREBESENBELE, MHAE
BEERERARAREEALESTTIEZ LT WIREIER
Thanks to the event sponsors, Mr. Ricky Wong, MH, Vice
Chairman and Managing Director of Wheelock Properties
Limited and Ms. Zandra Lee Wong, Founder and
Managing Director of Baby Love Group
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The Home’s Chief Executive (first right)
attended media interview
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E 4B H B Kiddie Square’s Opening Ceremony

[E - 8£XR% | BBIRITRELRYABEZIOAFZEREE
“Building a Bright Future for Children” BB Crawling and Gift Delivering
Competition cum the Home’s 90th Anniversary Celebration Launching Ceremony
RE 2 KRFEE R IT Study of the service model of Small Group Homes
RBE AR Z1EHFIE Study of a children friendly community
% = = BL4E K A BR Microfilm production and screening
EEBEERERA Christmas Fun Day

90 & F A B 5= 7 K B & 90th Anniversary Thanksgiving Service and Dinner

The government has announced an intensified
“Productivity Enhancement Program” that the subvention
of social welfare organizations has to be cut. The Home
has been suffering from a cumulative 7% funding reduction
till the year 2027/28. Ms. Silvia Mak, the Home’s Chief
Executive, has addressed to this issue with our coping
measures. We hope the government will consider our
suggestions, advocate for children’s welfare, strive to
ensure that the quality of our services remains unaffected,
and call for continued support from all sectors of society
to overcome these difficult times together!

Bl 5 (ERMEELE] RRER
Response to the government’s
“Productivity Enhancement Program”
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Linda Churg Vistfed The Honee s Childrer

PEHBEZFOAREZRMRE2012FMK —EHE
HAOXZFARE 12858 - EMERBHTEN
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ZMEBEERS  FRRBEEEZFOLARLGNE
B HREEHBEREXRLHANERR -

Since 2012, the Home’s Ambassador Linda Chung has
been wholeheartedly supporting us. On December
5, Linda visited the Home’s children with her little
daughter Anika. Linda played board games with the
children, told them stories, and helped decorate the

Christmas tree for the
children’s home. She also
distributed the Home’s
Love Chocolate gift boxes
to the children, bringing
festive warmth to them.

REREZR
Visiting the Home’s children

N — [ fin & 22 LA

Decorating Christmas tree

Hifo)i f ERB S BERHERS
1= Linda telling children story
® @

KPR BEMXE A NDEJR The Home is honored to receive the
SIS E M B H k& Elte Award (Employee  Wellness { NN - |
IH, BEFBANLE Award of the NGO Category) in the HR 98 TE R A A B E,Jmﬁﬁﬁg

PEEES [ S A Excellence Awards 2024/25 organized The award is regarded as the HR Oscar in Hong Kong
HEEHE2024/25 | Ik by Hong Kong Institute of Human
2FEBERW T2 Resource Management (HKIHRM).
TiExsE | B Bl This recognition acknowledges our S.CH. St C!mstopher sHome Limited

sREpEmmAT i aewnens i
B BLERE :

our efforts in caring for employee well-
Y B =
5%‘,6 BEIRELIFER being, mental health, and creating an
BERTHEHNSE N !

employee-friendly workplace!
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Karrie Intecnational Holdings Limj
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BRTEE ERFN2mE

Realizing potential Awarded participants
BB EFERRIZRER AT ZERE Heartfelt thanks to Karrie International Holding Limited for
BAPETEMNBOELSEES/T [ EF supporting the Home's service unit, Heart Link, to launch
NEETEEETE| o [EOEP++1 the Karrie “Nothing is Impossible” Project all the years. This
E| B5EHEEE [P++]| KFE year’s theme is “Building a P++ Community”, where “P++”
FTHEE  BEISHABLERE o stands for “Positive thinking”, “Proactiveness”, and “Potential

development”.

HESFERBBRARERENS

The Project recruited 30 children from grassroots families,

B2 EEERERETIRUEER
ZEs BEBMMELBEGNSZ TS
BE o STEIZEFAFIEN2A22B 8T &
AR FRAFIHERANBLHERR
EEFANLZLIEEEREE  AF
RERROBHNZME -

RSENSFE R ERER

16 | = 17 Together

FIREEBSE - BRER °

Gratitude to Kerrie for sponsoring the children’s trip to Macau Tower
this year, where they challenged their fears and built courage.

aiming to boost their confidence and multiple intelligences
through a series of adventure and community exploration
activities. The presentation ceremony was held on February
22, and we are honored to have Ms. Wendy Fung, Social
Welfare Department’s District Social Welfare Officer (Sha Tin)
as our officiating guest to recognize outstanding participants.

TEEELHEEANEVHERANEE BRI L (£2) REFNER
BRERBRABDHTEESREBADERRITHALERAKL
(BHEhRE) 2RV R
Officiating guests Ms. Wendy Fung, Social Welfare Department’s
District Social Welfare Officer (Sha Tin) (second left) and Ms. Silvia
Chan, Karrie International Holdings Limited’s Executive Director and
Group HR & Administration General Manager (middle on the back)
enjoyed the fun booth games



708 EARER ABEAKPE 52 ZE R Nearly 70 sponsors and their families as well as the Home'’s
2A23BEEETE L - 94 children went to the Ma Wan Event Centre on February

T ZIEMBE IR R EMEEEAS 23 They collaborated and got to know each other through
B, W MEAGRGEWEGBEE ! participating various physical challenges in groups. All had

BEEAEEERES A B 2@ delightful weekend by exploring the Noah’s Ark Hong Kong
R ER o while engaging with the Home’s children meaningfully!

BOER i8I IR E R

Together we achieve Enhancing interaction through games

i 15 18 18 O KB F /& e EN 11 32 5 K B

e Suppolig e Honse by
CoRlte l)an%vijénﬂe K@

ARSEEEZEBEERBOKEANIE [OK
Stamp IT eENZIBERE 81| MIETE S HMIE > R
— » OK Stamp ITE 258 —HeE1{7 > OK Eiﬁilﬂ
EREEERSEEBE —TFREE  FH 3

T #OK Stamp IT App X#FApz !

We are blessed to be a beneficiary of the Circle K
e-Stamp Donation Campaign this year again. For
every e-stamp donated by OK Stamp IT members to
the Home, Circle K Convenience Store will donate
$1 to us on their behalf. Please download the OK
Stamp IT App and support us today!

Easy Life Easy Smile

MK EBOK Stamp ITE 2RI
Be OK Stamp IT member to support the Home

Together E17 |17



FRBBEENERGNEERFEHE - Kk
W EIB600RREZBEANREFR » URY
150BETMNER - ERCEARRBREREPER
¥ - BEEREY  ZANEBEFR - L
BIRHEE c RLBHARNBLONEZR "
%@1@ @Z%Eﬁﬁ = EPF},%?EIJ g o Christmas party
During the recently concluded Christmas and Lunar New Year,
the Home received over 600 wish cards from our sponsors,
as well as around $1.5 million in donations. These funds
have been used to hold Christmas parties for the children,
purchase Christmas gifts, enjoy New Year reunion meals, and
select new clothes and shoes.
We sincerely thank everyone for
their love and support, allowing
children to feel warmth during —
: L8+ 10 B B 22 RS
the festive season. =8 Wish cards decorated as

a Christmas tree
AR EBHE
Lovely clothing for the new year

# 1T Together
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FBESRBH KHHEER
THEEBR -SERZETERIE -
MM The Nest Coffee Shop -
#2Beyond Coffee & Bar' UK
Museum Cafe at Pier 8 AT &
o RBETHEBEESShel AL
B ERANANFRSERME4ISEAT
B AEEHERKLE—2H -

EEBERSSEHER  HE - HEA
RAXE BBEERIEBE FE& -
EREZEBRUARR AEKRS
R-BERBEBSUUFNERNX
F AEERUERGEHABHES
B00RAE NER X TEEERE
REMtEEE  BERE -
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‘\"f*e;& 3 \-\, i
This year marks the 20th anniversary of the Home’s Love Chocolate
Charity Sale, which is made possible by the participation of various
partners. Nearly all the chocolate gift boxes were sold out. This
year, we were fortunate to have Citistore, two branches of The Nest
Coffee Shop, Beyond Coffee & Bar in Causeway Bay, as well as the
Museum Cafe at Pier 8 serving as consignment points. The charity
sale continued to receive support from Shell, providing close to 45
consignment points across the territory through their gas stations
network.

The event has also garnered support from over 55 schools, churches,
organizations, and companies, raising funds for us through group
orders, consignment sales, charity booths, or donations. This success
truly relies on the contributions of all our partners and benefactors.
This year, generous donors contributed over 800 chocolate gift boxes
to be delivered to the children of the Home and other social service
organizations, sharing blessings together.

Over 50 consignment points are spread across Hong Kong, Kowloon, and the New Territories.

Together 1T |19
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BENBEA  BEEFHRED

Become a Little Sponsor: Cultivating Empathy in Children

3EMEBIE 0 B20214F H 4 L. 3-year-old Luna has been a “Little Sponsor”
X ORREBBEER [/ ofthe Home since herbirthin 2021. This spirit
BEA| - 562008 E i £ of kindness comes from her compassionate
ERHOVE > MR ERE parents, who wish for Luna to understand

" the importance of helping others and sharing
Eﬁz EZE iiﬂg’;?& joy from an early age. As a result, Luna has
= B [=} ..

L A s . Participated in Home’s activities multiple
X F%i# -F:’} 5 EEE EEmE times, alongside her parents, to support
B BERELETETENA - those in need within the community.

B AIBHTOT - H—IX840 By donating $70 monthly, or $840 or more

T L BHEEXIFEEER a year in support of the Home’s children to

¥ e [ESEAE instll the concept that “it is more blessed

E | WE S - #E& /) /NB)E to give than to receive”. The Little Sponsor

IR EE [sEmeE | Wil receive a Certificate of Participation as

iﬂzzﬂ%ﬂﬂﬁﬂﬁkiﬁﬁ c recognition, and will be invited to join the
Home’s activities.

NNBDE A BRSEEE

N5 [NIBBASE]  sonas] |

Support “Little = o 3 T
” Send blessing to the

Sponsor Scheme Home’s children




