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Distinguished guests attended the Forum in full support.

The Mandatory Reporting of Child Abuse Ordinance (the
Ordinance) will take effect on January 20, 2026, covering
25 professional groups across social welfare, education,
and healthcare. As a non-governmental organization in
Hong Kong providing the largest number of Small Group
Home service for children, our multi-professional team
includes a significant ratio that 34% of capacity are
registered professionals. From the drafting stage, the Home
set up a task force internally and, together with sector
partners, collected and submitted views on the Bill to the
Legislative Council. In early 2024, the Home organized a
Forum to gather frontline feedback and submitted farther
recommendations to the legislature. Through continued
follow-up and advocacy, we are pleased to see many
proposed ideas reflected in the final ordinance.
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Cross-sector representatives supported the Forum
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On September 30, 2025, the Home, together with the
Professional Practice and Assessment Centre of the
Department of Applied Social Sciences of the Hong Kong
Polytechnic University, organized “The Law, The Duty, The
Action: Cross-professional Practice under the Mandatory
Reporting of Child Abuse Ordinance” Forum. The content
the

interpretation, Guide for Mandated Reporters, cross-sector

of the Forum covered legislative intent, clause
practice sharing, institutional risk management, and real-
case reflections — supporting stakeholders to prepare for
implementation. A survey of over 1,000 registrants found
that 70% reckoned themselves lack of the knowledge on the

Ordinance, underscoring the urgency of training and support.
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Mr. Chris Sun, JP, Secretary for Labour and Welfare,
called the passage of the Bill a major milestone
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Keen discussion in the Forum

Survey of Respondents’ Responses
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Forum review

Encouragingly, among 330 replies to the post-event

questionnaire, 98.2% of respondents agreed that the

Forum enhanced their understanding of the Ordinance. The

average self-rated knowledge of the Ordinance rose from

3.13 before to 4.08 (our of 5) after the Forum — an increase

of 30.4%. The proportion rating their knowledge as average

or below dropped sharply from 74% pre-event to 16.7%
post-event, underscoring clear benefits for respondents.
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Find the Forum’s content
meeting my needs at work
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Feel satisfied with the Forum as a whole
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Agree that the legal interpretation
segment clarified the legislative intent,
key provisions, legal responsibilities,
and application of the Guide
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Agree that the practical insights
segment highlighted the importance
of cross-disciplinary collaboration
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Agree that the sector concerns

and preparedness segment clarified
risks and challenges in implementing
the Ordinance
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The Forum featured a strong
lineup of speakers and rich,
in-depth content.
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Launch of C-PEN: Family Support for Ages 0-9
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BEBFGIEE  F+EERER EFAIEEE  According to the statistics released by the Government, child
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abuse cases have surged 75.7% over the past decade, with
34.5% involving children aged 0-8, and neglect most severe
among ages 0—-2. Most perpetrators are parents, often due to
limited parenting skills, emotional distress, and lack of support.
In response, the Home launched the two-year “C-PEN: Family
Support for Ages 0-9 Program” in September, integrating
child protection, environment enhancement, and parenting
nurturing to support families with children aged 0-9, prevent
abuse risks, and strengthen parent—child relationships.
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checklist booklet, and community campaigns to boost parenting
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awareness.
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The Home is committed W BBEEBEENAFTN » REBBBERR ©
gonsirr%?imngni f:rfihjilodﬁr'] Targeted prevention and early identification
Home makeovers for parent—child spaces, home visits by parenting
facilitators, a Parent-child Play Hub, and parent support networks to
identify risks early through low-stigma interventions.
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Referral of high-risk cases

Crisis assessment, referrals, and resource matching.

frEIRE - BFE - BRE High Incentive, Low Stigma
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A home-improvement subsidy will be offered to encourage
families to enhance children’s living environment. Beyond
hardware upgrades,
bonding and community support through activity toolkits, the

the program emphasizes emotional

Play Hub, parent sharing session, and community advocacy —
reducing caregiver stress and strengthening family functioning.
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Launching a Child-friendly Public Transport Study

@ & 17 Together

A safe, convenient, and respectful travel environment
is vital to children’s development. The Home has
long promoted child-friendly communities and is
launching a “Child-friendly Public Transport” Study to
explore children’s real-life experiences, challenges,
and expectations when using public transport. We
will gather needs and suggestions from children and
parents to inform child-centred

Using child-appropriate method, the Study will capture

transport design.

children’s user voices, uphold Article 12 of the UN
Convention on the Rights of the Child on participation
rights, and foster their engagement in public policy.

We aim to raise awareness of children’s transport
safety and mobility rights — especially for younger
children — and drive improvements in vehicle and
service design (e.g., cabin space, information prompts,
boarding / alighting arrangements). We will also build
a cross-sector platform connecting policymakers,
operators, education, and social services to advance

a child-friendly city.

In partnership with a local university, the Study
blends academic rigor with community practice,
using workshops, field observations, focus groups,
stakeholderinterviews, surveys, and data analysis. It will
also invite children to express their travel experiences
from their own perspective and enable adults to “see
and feel” the transport environment through a child’s
eyes. Findings will be released in 2026 to guide future
child-friendly public transport policies and help make
Hong Kong safer, more inclusive, and more respecitful
of children’s rights.
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The Home as a Multi-faceted Advocate

Looking ahead, the role of the Home is going beyond
service provider. We will proactively advocate policy
change and conduct community research, adopting a
dual top-down and bottom-up approach to help build a
child-friendly city:

BREE - ARBE A - 2EEMER  BEXERE - BRSNS

Policy-wise: form concern groups, submit papers to the legislation, and organize forum

BEEE  HEBRRHEE - ARYE  RALSHRZERBNRE

Service-wise: advance parent education and public education to raise awareness of

children’s rights

HEEE : £TERME - WEREHRZRER - RHARKEER
Community-wise: conduct evidence-based studies, gather feedback from children and
parents, and propose concrete improvements
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Together We Build a Child-friendly
Commuity for All

We will stay true to our mission and work hand in hand
with the Government and all sectors for children’s
well-being. From service development and readiness
for the Ordinance to everyday care enhancement,
we believe every improvement helps create a better
future for children. Only by uniting the Government,
professionals, families, and communities, we can truly

realize the “best interests of the f/hildren".
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Listen to your child Accept children’s emotions

HERGHE REFFERR  EHRE!

I'm already full but you keep forcing me. It's so annoying!

G BAREEIRLRIRER e e

REFAREHLEARE  EiRM?

I can’t even understand the questions. How can | do it?

EMNSXSEEERAAMAMELHER We all experience shifting emotions every day. Even
EEEE BRAEEHERERFF adults struggle to manage them, let alone young
BB EMAEEEE 2R K children. Try this four-step approach to build your
FAHE2ZLTHSH r  BEFEHER child's emotional intelligence.
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Meltdown may come from unmet needs

1) Identify emotions

Teach children the correct names early on: happy, excited,
sad, scared, angry, disappointed... Use everyday moments,
movies, or picture books to help them spot emotions as well
as the facial expressions and body cues driven by moods.

2) Allow expression and accept real feelings

When emotions surge, children express them directly —
crying, shouting or laughing loudly. It may feel awkward or
out of control. If it is safe, give them space to vent. When
emotions run high, offer a calm presence — kneel down,
hug, and speak softly — to let children feel secure.

3) Listen for needs and the story behind
the feelings

Meltdowns often come from unmet needs or
misunderstandings. Guide children to name their feelings
and needs. Resist labeling it “making a fuss”. Get on their
level and listen with care so they feel accompanied and

understood — this strengthens connection.

4) Practise appropriate expression

Once calm and able to share feelings, teach the child what
to do next. Validate the feeling but set limits on behavior:
“It’s okay to be angry, but not to throw things or hit.” Invite
the child to suggest solutions; only step in if they are stuck
or ask for help — believe children are capable of thinking
for themselves.

RERRERERERIYR BABERRSHIUAETEEENS ¢
R — B —RE — ERRE - BRIREHE [BEFK] B
B FTBRAED  BEPBRFESEYRFNBEEERE -
Emotional intelligence grows over time. Each flare-up is a chance to

* repeat the cycle: identify — accept — listen — express appropriately.
\ With practice, children learn to befriend their emotions and build steady
self-regulation.
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HHEEE
The Home'’s old site
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Watch now

BEERFHNIE
Sharing by the old boy Tai

The Home has served children in adversity in Hong Kong over the past
90 years. TVB News interviewed us to produce an episode for “Historical
Hong Kong”, highlighting how the Home evolved from primarily caring
for orphans to becoming a diversified child and youth social service
organization and providing the most Small Group Home service places
in Hong Kong. In the program, the Home’s Chief Executive, Ms. Silvia
Mak, as well as two old boy and girl from different eras shared the
Home’s development and their personal journeys along with the Home.

The program aired on TVB Jade in August, offering the public a deeper
look at Home’s 90 years of service in Hong Kong.
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Review the Home’s development
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We thanked Tai Hing Catering Group Limited for launching the “Support 1+1” Matching Campaign,
led by their management to encourage staff to join our Sponsorship Scheme — doubling impact
and fostering a culture of community care. The Home’s Chief Executive, Ms. Silvia Mak attended

the cheque presentation ceremony to convey our gratitude, and share the purpose and impact of
our services and the Scheme, deepening Tai Hing staff's understanding and support.

ARERBEBITESRAZ 2L (F) —HRLXFEEE
-3 Ms. JoJo Chan, Executive Director of Tai Hing (middle),
Together we support! is keen on supporting the Home

SEZR Y130BRBEREZRXKRELZEM/N  This summer, around 130 children from Small Group
ko EEHRiRFERE (F8) BT EEEE (4 HomesandHeart Link enjoyed a movie screening of “Elio”,
EZEBR)  WEYI0VLEE THEFHE) » & Wwith drinks, snacks and souvenirs sponsored by Zurich
BEXLIHE N ENLESSE  KIRZHER - Insurance (Hong Kong). Nearly 30 corporate volunteers

NRRERERG > LETE  EBBSERX o attended to host a fun quiz game with the children. They
ended the day with laughter and joyful memories together.

HEEE

Enjoy the movie

R FEEZY
\ Enthusiastic
response
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BEeRZE=E$EE=FFEHME Oursincere thanks to Hop Yuen Charitable Foundation for three consecutive years of
By [REZETEE | » AR sponsorship for “Walking with Kidsmind” Program, enabling the Home to deliver over
BEAEEKEEEENRE 12 1,500 free professional training sessions for children with special educational needs.
HE1 500 R BELY|M - ES Mr. David Tse, the Foundation’s Chairman, and his wife attended the Program’s
SRR B hO L ER parents meeting, and gave credit to this service after learning of children’s significant
gains in social skills and emotional regulation — changes that also eased families’
psychological and financial burdens.
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With support from members of St. John’s Cathedral, Heart
Link hosted a Joy for All Fun Day at the church. Activities
included towel-bunny crafts, storytelling, interactive
games, gift delivery, and a treasure hunt exploring this
170-year-old declared monument’s history, stories and
architecture. 43 children from low-income families and
their caregivers enjoyed a joyful, enriching weekend with
the church members.
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Let's walk with kids!
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Fun craftwork
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The Home’s Chief' Executive
talked about the service of our
child care centre
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Mingpao’s interview of Kiddie Square
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In light of the government’s vigorous action to enhance child care service,
Ming Pao parenting reporter visited the Home’s child care centre, Kiddie
Square, to interview our Executive Director Ms. Silvia Mak, Service Director
Mr. Hong Ho Ching, and a service user’s parent Erica. The report highlights
how the centre provides professional, systematic care and nurturing for
children aged 0-3. Please review the report online for details.
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Mr. Hong, the Home’s Service Director,

said Kiddie Square provided professional support
depending on the needs of children and parents.

Online review
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The Home held the sponsor’s function, “Children’s Robot Creation”
workshop, bringing together 20 Little Sponsors and their families
with over 10 children from our Small Group Homes. Through mass
games, STEM and arts robot making and play activities, children
learned through fun, helped one another, and strengthened
parentchild bonds. The activity also gave our sponsor families an
opportunity to connect with the Home’s children. Special thanks to
4M and TodayPlus for their sponsorship.
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Serving children from grassroots families,
Heart Link launched its first K-pop dance class
this summer. Leveraging children’s interests,
regular practice and performance helped build
their confidence, emotional management, and
teamwork. In just three months, the troupe,
named as “C-pop”, grew to 17 members and
was being invited to perform at the Rotary
Club of Shatin’s 45th Anniversary Ball,
earning an enthusiastic debut reception. The
show spurred children to practise proactively.
Parents are delighted and hope for more -
performance and competition opportunities
so every child can shine.

BEEHEZ R
The debut was a hit

HESRIE |
Let’s dance!
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