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Photosynthesis is one of nature’s most vital processes
for sustaining life. Likewise, love and companionship
can spark a form of “photosynthesis” within the human
spirit. St. Christopher’s Home has produced its first-
ever micro film, titled Photosynthesis of Hope. The title
draws inspiration from the natural phenomenon of
photosynthesis, through which plants absorb sunlight,
water, and carbon dioxide with the help of chlorophyll,
transforming them into nutrients while releasing
oxygen. A child’s healthy development follows a similar
pattern. It requires love, care, and support, nurtured
through the collective influence of the child, family,
school, peers, and the wider community.
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Under the care of the house parents
and social worker, Lok gradually
adapted to life in SGH and opened up.

Set against the backdrop of the Home’s Small Group Homes (SGH),
Photosynthesis of Hope showcases the work and unique features of
the Home’s various residential and non-residential services. Filmed in
a SGH, the micro film lifts the veil of mystery surrounding SGH while
illustrating the Home’s evolution from purely providing residential
child care into a social service agency offering a diversified range
of services for children. Although the characters are fictional, the
stories of the protagonists are drawn from the real-life experiences of
the children and staff members of St. Christopher’s Home.

A Story of Hope Beginning at Small Group Home

The story began when a boy named Lok was placed under SGH due
to physical abuse, coming under the care of house parent Auntie
Pui and her husband, Uncle Leung. Auntie Pui has served as a
house parent for eight years. Together with her husband, she took
care for eight children at the same time, six of whom have special
educational needs (SEN). After suffering from physical abuse by his
parents, Lok has developed post-traumatic stress disorder (PTSD),
and was referred to receive the Home’s SGH service by the Social
Welfare Department.

During Lok’s very first dinner at SGH, a heart-wrenching incident
occurred: another child accidentally bumped into Lok, causing the
bowl he was holding to spill. Triggered by the trauma of past abuse,
Lok was so terrified that he scrambled under the dining table to
hide. To soothe him, Uncle Leung sat and talked to Lok beneath
the table, turning on star-shaped lights affixed to the underside;
he wanted Lok to understand that this home could become a light
illuminating his life. Thanks to the attentive care and concern of
Auntie Pui, Uncle Leung, and the Home’s social worker Chris, the
light of hope gradually began to shine back into Lok’s once-dim
world, allowing him to see the possibilities that life could hold.

The Home’'s Diversified Services

Lok’s case is far from an isolated incident; nearly half of the children
residing in our Home’s SGH have experienced abuse. While their
individual circumstances vary, none have received proper care
from their families, and some have even lost their parents. Take, for
instance, Kiki—another key figure in Photosynthesis of Hope—who
has lived at SGH since childhood after losing contact with her parents.
As her eighteenth birthday approached, she faced the prospect of
leaving the residence that has been her home for years. Confronted
with this impending departure and an uncertain future—compounded
by the looming Diploma of Secondary Education Examination
(DSE)—she felt a mix of reluctance, confusion, and anxiety.
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Chris received a call from her friend and learned that she has
overcome psychological barriers and was planning to have children.

Finally, with a heavy heart, Kiki bid farewell to SGH
where she had grown up. She subsequently moved into
T-Lodge—a youth co-living initiative established by the

Home—and gradually began a new, independent life.

st f

HH (£) BFERSER  HREMHRESFHNME (H) A -
On the day Kiki (left) left SGH, she bid farewell to Auntie Pui (right),
who had taken care of her for eight years.

The micro film also highlights our Home’s diversified services
through characters such as the social worker Chris. For
instance, Chris took children from SGH to “Kidsmind”—a
center serving children with special educational needs—for
assessment and training. Additionally, she accompanied a
friend whom she befriended in Foster Family, and a mother-
to-be, to visit “Kiddie Square”, a child care center for infants
and toddlers aged 0 to 3. Her friend learned about the
comprehensive daycare services provided by the center,
assuring her that she could return to work after childbirth
with peace of mind. At the end of the micro film, Chris
overcame the lingering shadows of her own childhood in
Foster Care to bravely become a mother herself, with her
daughter enrolling in St. Christopher’s Nursery.

Furthermore, the micro film mentioned the Home’s various
dedicated funds—covering areas such as medical needs,
multiple intelligence development, academic support,
emergency financial assistance, and education grants—
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Ms. Silvia Mak hopes that the micro film will raise public

to provide support for children. The Home also offers scholarships
to recognize academic achievements of them. Regarding clinical
psychological support, the Home employs clinical psychologist to
assess the children under its care and monitor their progress.

Children Facing Adversity Regain Hope for Future

Ms. Silvia Mak, Chief Executive of the Home, stated that although
Photosynthesis of Hope is not a “big-budget” commercial film, the
team poured their hearts into its production. Drawing on the Home’s
extensive experiences in operating child-centered services and
supporting children’s growth, the micro film portrays how children
facing adversity—with the backing of appropriate services and a
professional team—can step-by-step emerge from the shadows of their
lives and rekindle hope for the future. She remarked, “We hope that
through this fresh and gentle approach, we can raise public awareness
regarding children’s needs and services, thereby advocating for service
enhancements that better meet the developmental needs of children
facing adversity today.”

Strengthening Advocacy to Protect Children

Through Photosynthesis of Hope, Silvia aims to highlight the operational
challenges facing SGH, which stem from shifting family structures and
the increasing complexity of individual cases. The service was originally
designed around a model where a pair of house parents cared for
eight children, emulating a traditional extended family. However, times
have changed, and it is now rare for Hong Kong families to have eight
children. Even more challenging is the recent, sharp rise in the number
of SEN children and clear histories of trauma.
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Chris took her friend to visit Kiddie Square.

awareness regarding services for children, thereby advocating

for service improvements.
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Kiki and Lok lived in the same SGH.
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Furthermore, as all admissions are currently referred by the
Social Welfare Department, there are significant age gaps
among children living in the same home. Under the existing
system, four children share a room based solely on gender,
making it difficult for house parents to fully address each
child’s specific, nuanced needs. “The Home hopes that, if
resources permitting, the government will actively reform
SGH’s services—including improving staffing ratios—to
ensure that the children in care receive not merely ‘a place
to live,” but also appropriate physical and emotional care,”
Silvia added.

Launching “3T” Projects to Help Aged-out
Youth Overcome “Cliff-edge” Transition

In the micro film, Kiki—a young lady approaching her 18th
birthday and facing departure from SGH—felt helpless and
bewildered about an uncertain future. To address this gap,
the Home launched the “T-Lodge” Youth Co-living Program in
recent years—even without government funding—to provide
affordable transitional housing for young people aged 18 to
27 who have previously received local residential child care
services. Through this initiative, social workers offer support
to help these young adults build self-reliance and learn to
live independently. The Home has also been advocating for
the government to strengthen support for youths leaving
residential care service and is actively seeking to expand
the co-living program to meet the urgent need for transitional
housing and related support among young people facing
adversity.

The Home has established a support framework for youths
leaving residential care, covering housing, education,
employment, career planning, mental health, financial
assistance, and community connections. The Home has also
pioneered the “3T” projects—comprising the “T-Lodge: Youth

Co-living Program, the “T-Port” Youth Aftercare Program, and
the “T-Flip”: Transitional Fund for
Learning, Independence, and

Pathway—to foster the continued

development of these youths in
areas such as housing, ongoing
support, and financial stability,
ensuring a smooth transition to
independent living.
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Poster of “Photosynthesis of Hope”

The Home as a protector and
companion of children

Through a realistic and nuanced narrative and cinematography,
Photosynthesis of Hope brings the Home’s various services
to the big screen. It offers the public a deeper understanding
of the hardships and struggles faced by children in adversity,
while highlighting the Home’s mission, work, and the support it
provides to children in need. The Home believes in the power of
walking together in love; through the concerted efforts of staff,
donors, and the community, we aim to kindle a light of hope for
children facing adversity and illuminate their futures.

The Home’s strategic directions for the next three years
is themed “Building a Bright Future for Children”. Through
“Nurturing Growth for Children”, we provide high-quality, tailored
services that enable children to realize their potential and lead
fulfilling lives. Through “Building Resilience for Children”, we
establish a resilient framework, equipping the Home to pursue
excellence and become a more impactful service provider.
Finally, through “Co-creating the Future”, we foster a secure
and welcoming environment for children’s growth, putting into
practice our commitment: Hand in Hand with St. Christopher’s
Home, Lighting the Way for Every Child’s Tomorrow!
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Photosynthesis of Hope is a micro film specially
produced to celebrate the 90th anniversary of St.
Christopher’s Home. With a runtime of approximately
27 minutes, the project spanned over a year from initial
preparation to its official release.

The Home hopes that the micro
film will enable the public to
better understand the challenges
faced by children in adversity,
as well as gain insight into the
Home’s mission and diversified
child-focused services, so that
together we can bring a ray
of hope to these children and
illuminate their futures.
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Watch Photosynthesis of Hope
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Screening and discussion
session of Micro Film
“Photosynthesis of Hope”
comes to a fruitful close,
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The'Home held a screening and discussion session for
Photosynthesis of Hope, with over 130 attendees.
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During the sharing session, the Home’s former
resident Peony Choi (first from right) engaged
in a conversation with the director Lo Yat

Ming (first from left), actress Kate Yeung (who
played Auntie Pui), and actress Ranya Lee
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experiences of the filming process.
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The event was officiated by The Reverend Canon Peter Douglas
Koon, SBS, OStJ, JP, Chairman of the Council of the Home; The
Hon Tang Ka-piu, BBS, JP, Legislative Council Member; Miss
Judy Chan, MH, JP, Legislative Council Member; and Ms. Nikki
Ng, BBS, Director of Philanthropy of Sino Group and Director of
the Ng Teng Fong Charitable Foundation. The officiating guests lit
up lights of hope at the opening ceremony, while all guests turned
on their mobile phones’ flashlight at the same time. The lights
twinkled like stars and brightened the dark theatre, symbolizing
the joint efforts to lighting up the future of children in adversity
by love.
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Thanks to the unfailing support
of the wider society, the Home
has been able to safeguard
children facing adversity.
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Ms. Silvia Mak (center) moderated the seminar, sharing
valuable insights on small group home’s services
alongside the Reverend Canon Peter Douglas Koon
(first from right) and other guests.
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The screening discussion was moderated by Ms. Silvia Mak,
MH, Head
of Department of Applied Social Sciences and Co-Director of

Chief Executive of the Home. Professor Eric Chui,

Policy Research Centre for Innovation and Technology of The
Hong Kong Polytechnic University, and Ms. Winnie Ying, Head
of Charities (Education & Youth Cluster) of The Hong Kong
Jockey Club, were invited to share their valuable insights on
SGH'’s services. Meanwhile, representatives of the Home’s social
workers and parents, a former resident (Manci), and the Reverend
Canon Peter Koon shared their experiences and discussed the
challenges associated with the services, as well as the feasibility
of reviewing the service model.

Photosynthesis of Hope was uploaded to the Home’s YouTube
channel and is available for free public viewing.

Together E 1T @




KB EE _-‘z

. BHPIARTSER  EHMAITBFEHRRE
BEROARBERERE HE  EETRERTOEEEME ?
®2EAAEE-

My child is timid and hesitant,
lacking of self-confidence.

My child is extremely anxious—even greeting
others makes them hide behind me. How can
I help boost my child’s self-confidence?

BEFRBAEAE  FERE®E When a child lacks self-confidence, parents may find
W R#MLLAZF - Bl F itdifficultto know how to guide them effectively. Here
EFMXKER > qfEHRE are four key principles to help parents raise confident
EEEHEEZHNETF children who love and value themselves:

KRUSER

Parents Leading by Example

LEBERRT EEESELMN - H Psychologists note that anxiety is contagious. Consequently,
o MBERXSESAEmEEAEHE if parents habitually become tense or worried when facing
WRSEEEL BRI ESEBEN challenges and stress, their children will learn similar emotional
MEASE . BE  SEAYRTLE management habits. Furthermore, if parents struggle to accept

8 their children’s anxiety and react with excessive alarm, children
5 = , @ £ !
RREHUES 3;?5!%?& :27 }:% may come to believe they have made a “grave mistake”. Over
RABECELT [KE] - AMAZEMN

" A time, this fear of error can lead the children to adopt a mindset
HiE  SHFER [THAE] HE of avoiding action altogether to prevent making mistakes.
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Scold Less, Care More
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Therefore, parents should recognize that it is normal for
children to feel fear or worry when facing difficulties. Parents
should start by accepting their own emotions and being kinder
to themselves; by embracing the fact that children—like
everyone else—make mistakes, they can work alongside their
children to face challenges with a positive attitude.

When children exhibit signs of anxiety or misbehave, parents
who resort to scolding often do so out of anger. Repeated
exposure to “fierce expressions” and “harsh tones” causes
children to accumulate experiences of fear and distress.
Pediatric researches indicate that such experiences become
ingrained memories that affect brain development, making
it difficult for children to manage their emotions later in life.
Therefore, before disciplining their children, parents should
stabilize their own emotions and adopt an approach rooted in
care and affection. This involves, for instance, accepting the
child’s anxiety or other negative emotions, and listening to what
they have to say. Only then can children validate their own
feelings and thoughts, thereby boosting their self-affirmation.

Encourage Children to Take a Step-by-step Approach
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As the saying goes, the first step is always the hardest; for
young children facing a new challenge, the key is to experience
a sense of success through small achievements. Therefore,
parents should break down the challenge into manageable
stages with smaller, attainable goals. This makes it easier
for the children to take that crucial first step toward success
and gradually build the self-confidence needed to reach the
ultimate objective. Throughout this process, offering consistent
positive support and encouragement will be of great benefit to
the children.

Appreciate Your Children’s Courage in Facing Challenges
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When a child attempts to make a change—even a very small
one—parents can express appreciation for that courage,
acknowledge the effort taken to make the first move, and
encourage them to take on further challenges. When a
child takes a step toward a small goal, please offer words
of appreciation: “l really admire your courage and effort in
[specific action] (e.g. greeting someone you don’t know well).”
By articulating specific praise, parents help their children
validate themselves and build self-confidence.
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cum Sponsorship Schemes Launching 0

Ceremony concludes successfully
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The Home’s Sponsorship Schemes 2026/27 officially launched
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Baby Crawling & Topher Carrying Competition kicked off

To celebrate International Children’s Day on 1 June, the Home hosted
Baby Crawling & Topher Carrying Competition cum Sponsorship Scheme
Launch Ceremony at Plaza Hollywood in Diamond Hill on 31 May, aiming
to promote the message of caring for children to the public. This year’s
event featured 10 rounds of baby crawling and Topher carrying races
with a total of 120 spots available. The event proved highly popular
with parents, attracting more than two times the number of applicants
than available places. On the day, the participating infants and toddlers
sported a variety of outfits—some even wearing distinctive ethnic
costumes—creating a lively and spirited atmosphere.

Officiating guests at the competition included Ms. Wendy Chau,
Assistant Director (Family and Child Welfare) of the Social Welfare
Department; The Right Reverend Dr. Timothy Kwok, Bishop of the
Anglican Diocese of Eastern Kowloon; Mr. Ricky Wong, MH, Vice
Chairman and Managing Director of Wheelock Properties; and Mr. Kwan
Hang-sang, Vice-Chairman of the Council of the Home. Accompanied
by the Home's Chief Executive, Ms. Silvia Mak, the guests toured
the “Infant and Toddler Development Corridor’—designed by Kiddie
Square—oprior to the start of the competition, gaining insights into the
developmental needs of infants and toddlers through interactive games;
they subsequently officiated at the ceremony by striking a gong.

Meanwhile, the Home’s Sponsorship Schemes 2026/27 have officially
launched. Officiating guests placed tokens inscribed with various
philanthropic beliefs into a coin bank shaped like Topher, the Home’s
mascot. This symbolic act infused the schemes with energy, signifying
the hope that more people will join the schemes and “build a bright
future for children” together.
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ERIARLVE  HRAERERENAEAEREHTH Ms. Linda Chung, the Home’s Love Ambassador, paid
— R RRFFF  Linda2BRREZERYEE - |FX a special visit to Heart Link with her youngest daughter,
RABEEEBTRZIIIRNEEERAR - Anika, to spend a heartwarming and memorable day

with children from grassroots families. Throughout the
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B ALIndaBEMER > 2% 4R 5&*,%&%% BEH them feel seen and validated.
YWTopher » LLREH
% FREEEE
NHEXE  SHEHA
BolindaWHELE
SRBEEEREN N2
REEE  RHBFHE |
<& BHFEE |

During the visit, the children prepared a birthday surprise
for Linda: they sang the birthday song and presented
her with a birthday cake and “Topher"—the Home’s
mascot—to thank her for years of steadfast support.
It was a heartwarming scene. Linda called upon the
community to pay attention to the developmental needs
of children facing hardship and to provide ongoing

Neslipd o v
FERERZBHIRER BEE 8 8 BLindaE 4 B support, and helping to build a warmer, more secure
yre e = . .
IRIE - Children from Heart Link prepared a environment for their development.
birthday surprise for Linda
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H=EREBN5H817H  The Social Welfare Department held the Foster Families Service Award Presentation
2y (20265 &xE Ceremony 2026 on 17 May. Ten foster families of the Home received Long-service Awards
RS msemeE | recognizing 20, 15, 10 and 5 years of service; eight of these families attended the ceremony
EEHEI0ESER in person to receive their certificates. The Home extended its heartfelt congratulations to the
S BEE205E « 15 award-winning foster families and expressed gratitude for their selfless love and dedication,
FE . 0ERSEELR which enable children to grow up healthily in safe, stable, and caring family environments.
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Foster families of the Home attended The Social Welfare Department held the Foster Families Service

the ceremony Award Presentation Ceremony
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The workshop was supported by
OnLux Beauty
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With the generous support of OnLux Beauty — a
corporate sponsor of the Sponsorship Scheme — a
cake baking workshop was held by Heart Link. More
than 30 children from grassroots families teamed up
with over 30 volunteers from OnLux to bake Mother’s
Day-themed cakes, spending warm and joyful moments
together. Through their collaboration,
successfully created their own cake for their mother.
The event concluded amidst a chorus of laughter.

every child

ELERBE TS

Cake baking workshop

In collaboration with the Peninsula Lions Club of
Hong Kong, HSBC and Ocean Park Hong Kong,
the Home organized a “Penguin Feeding Fun
Day” for Little Sponsors. The event attracted
over 80 participants, including sponsors, their
friends and family members, and children from
the Home. Under the guidance of professional
keepers at Ocean Park, participants had the
opportunity to hand-feed fresh fishes to the
penguins. We extend our
heartfelt thanks to all the
sponsors and guests for their
support and participation,

e ks letting the children from the
ﬁi?.%/]\d\ﬂbﬁ)k. Home -enjoyed a morning
Be a Little Sponsor now! filled with laughter!

BEAZHE [fReADISELA |
Sponsors participated in Penguin Feeding Fun Day
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Feeding fresh fishes to the penguins
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View our submission

St. Christopher’s Home submitted its submission in August this year, which
advocated elevating child and family development to the strategic level of
high-quality population development. The submission put forward policy
recommendations — covering childcare, child well-being, family support,
parenting assistance, and high-quality 1
population development — aimed at building
a more competitive and sustainable Hong
Kong. Subsequently, the Home issued a
press release and arranged an interview to
introduce the content of the paper and its
recommendations to the media.

The recommendations and related
suggestions made by the Home were
published in Ming Pao Daily on 15 August,
as well as in South China Morning Post, Sing
Tao Daily, Sing Tao Headline, Ming Pao Daily,
am730, and Headline Daily on 31 August.
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Ms. Silvia Mak, Chief Executive of the
Home was interviewed by the media




